Minutes for Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held November 10, 2021

Call to Order

The Northern Shenandoah Valley Master Gardener Association held a Board of Directors’ meeting on
Wednesday, November 10, 2021, via Zoom. Elaine Specht, President, presided over the meeting and
called it to order at 6:00pm.

Opening Remarks

Elaine Specht welcomed everyone to the meeting.

Attendees
Voting Board of Directors Advisory Board Members
Elaine Specht, President/Webmaster Joan Newman, Clarke County Coordinator
Ann Levi, Vice President Lesley Mack, Page County Coordinator
Jeff Burke, Treasurer Claire de Masi, Warren County Coordinator
Lorna Loring, Secretary Stacey Smith, Volunteer Coordinator
Bob Gail, Past President Misa Mulroney, Membership/Education

Adventures Chair

Joyce Watson, Newsletter Chair
Mark Sutphin, VCE Agent

Nita Bearer, Member

Alan Rogers, Member

Gail Fowler, Member

Karen Leonard, Member

Officers’ Reports

Vice President

Ann Levi reported that the next Association meeting will take place at the Warren County Government
Center on November 21. Ann has prepared a schedule for 2022 meetings, which is attached to the
minutes. FallFest is planned for September and there will be no meeting that month, nor in June because
of GardenFest. The January and February meetings will take place by Zoom. Karen Leonard is working
on an education presentation for the January meeting, and the Virginia Tech Office of Diversity and
Inclusion will present at the February meeting.

Secretary
Lorna Loring asked for a motion to approve the October Board minutes.

Motion: Bob Gail moved to approve the minutes. Elaine seconded the motion. Motion passed.
Correspondence: No correspondence.

Treasurer’s Report and Finance Committee
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Jeff Burke went over recent financial activity. The Treasurer's Report for the previous month is attached
to the end of this report.

New Business

Elaine reported that she has put together an agenda for the November Association meeting and sent it to
Board members, county coordinators, and committee leads. To focus on getting through the voting
portion of the meeting, Elaine recommended omitting county coordinator and committee reports unless
something needs to be mentioned. Membership will vote on the slate of officers for the NSVMGA
board, the 2022 budget, and the guidelines concerning funding for the scholarship program. There will
be a volunteer recognition event, as well as a raffle. There will be no education program at this meeting.

Later in the meeting there was discussion of whether there should be a December Board meeting, given
that there is no December Association meeting.

Motion: Bob Gail moved to cancel the December Board meeting. Elaine seconded the motion.
Motion passed.

Old Business

Elaine reported that the strategic plan is on hold while she is working on planning for the class of 2022.
She is working on clarifying the goals of the plan before sharing them further with the membership.

VCE Agent Report

Mark Sutphin reported that applicants to the class of 2022 are undergoing screening. Mark also sought
feedback about preferred locations for the 2022 Master Gardener College.

Virginia Master Gardner Association Unit Representative Report
Stacey Smith reported that three other NSVMGA members are also part of VMGA.

Volunteer Coordinator Report

State Updates
Stacey reported that there is an updated tree steward manual. The EMG manual is also being updated.
Stacey expressed her thanks to all who supported her in her role as volunteer coordinator.

County Coordinator Reports

Clarke County
Joan Newman reported that the information sessions for the class of 2022 went well.

Frederick County
Jenn Adams was unable to attend the meeting.

Page County
Lesley Mack provided the following report on Page County activities:
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Cheryl McDonald turned in the last of the Page County Project reports. She also asked for money for
new "Plant Clinic" MG signs at the Farm Market at Massanutten County Corners. On November 6th, at
Massanutten County Corners, two new candidates were interviewed for Page County. Hopefully, their
applications will be accepted for the class of 2022 (and they will become MGs) which will give Page
County 16 volunteers. The NSVMGA Garden Tour organizers, Chris and Rochelle, made their 'rounds'
to various possible garden tour sites in Page County. We are anxious to hear the results from their
determinations; and if we need to find other possible sites. The Page County MGs are planning a
January 9th meeting at 1:00 pm at Massanutten Country Corners to discuss new/old projects, the Garden
Tour, and any other needs.

Shenandoah County
Kathy Doyle was unable to attend the meeting. Elaine mentioned that there is still a need for volunteers
to help repair the Riparian Buffer at Seven Bends State Park. There are several workdays planned.

Warren County
Claire de Masi reported that the information session for the class of 2022 went well and there are six
candidates from Warren County.

Standing Committee Reports

Communications and Publicity

Lynn Hoffmann was unable to attend the meeting. She sent a report by email. Information
flyer/handouts are all set for the Kris Kringle event on November 20%. 1 will forward the information
for the webpage and Facebook. Information about the seed exchange will be sent to the papers and
Kathleen Reed for the VCE information page.

Website
No report.

Social Media (Facebook & Instagram)

Stacey reported that Gail Fowler is training to take over as Facebook administrator. Don Arnold is still
training for e-marketing. Cynthia G. is monitoring the news email account for habitat registrations and
questions.

Newsletter
Joyce Watson reported that the newsletter deadline is January 1st.

Membership
Misa reported that Massanutten Country Corners has donated a gift for the Association meeting raffle.

Education Adventures
The Education Adventures committee has lots of ideas for events and activities for next year. The proposed
member workshop series has generated a lot of interest.
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Special Committees

Scholarship Committee
Lynn sent a report by email. There is nothing new to report until the vote on the increased scholarship
amounts in November. Then updated information will be sent to school counselors.

Belle Grove - Kris Kringle Market

Lynn sent a report by email about the upcoming MG booth at Belle Grove's Kris Kringle Market on
November 20. There will be an information table and Second Hand Rose Christmas Attic running from
10 am to 2 pm outside the barn area. We have 10 MGs that will help and are getting donations. Anyone
who wants to drop off stuff can leave it in the corn crib at Belle Grove. We will start setting up at 8:30
am.

Seed Lending Library
Kerry Higdon will be taking over as the lead for the Seed Lending Library.

GardenFest
Bob Gail expects planning for the 2021 GardenFest to begin in January.

2022 EMG Class

Elaine reported that there were six information sessions for prospective MGs. All went well. There are
now 28 applications completed in Better Impact. One of those candidates is most likely going to join as
a transfer, and another did not attend any information sessions. Therefore, Elaine anticipates that the
class of 2022 will have 26 students. Currently, candidates are undergoing screening, and will be
formally offered places in the class once that is complete.

Adjournment
Elaine Specht sought a motion to adjourn the meeting.

Motion: Bob Gail moved to adjourn the meeting. Elaine Specht seconded the motion. Motion
passed. The meeting adjourned at 6:46 pm.

Respectfully submitted by A%z Bearer
Date Approved __ January 13, 2022
Nita Bearer NSVMGA Secretary
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GENERAL FUNDS (Checking Account)

Checking Balance September 30, 2021
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Northern Shenandoah Valley Master Gardener Association

Treasurer's Report
31-Oct-21

Financial Position

DEPOSITS Date Description Amount
10/1/21 deposit Membership renewal checks (6) $120.00
10/5/21 deposit Membership renewal checks (11) $220.00
10/6/21 deposit Square Test $0.87
10/7/21 deposit Square Test $0.09
10/12/21 deposit Membership renewal checks (2) $40.00
10/12/21 deposit Pa. Clean Ways grant money $15,000.00
10/12/21 deposit Membership renewal check (1) $20.00

Square - Membership renewals

10/18/21 deposit (6) $116.38
10/18/21 deposit Membership renewal checks (24) $480.00
10/23/21 deposit Membership renewal check (1) $20.00
10/29/21 deposit Membership renewal check (1) $20.00

EXPENSES Date Check # Description Amount
10/4/21 2188 Misa Mulroney - continuing education $50.00
10/14/21 2189 Lesley Mack - Page County Fair related $179.73
10/22/21 2190 Va Tech background checks $450.00

Checking Balance October 31, 2021

SCHOLARSHIP FUND

Scholarship Fund Balance September 30, 2021

Activity Date Description Credit Amount Debit Amount
9/30/21 deposit Interest $1.65

Scholarship Fund Balance October 31, 2021

RESERVE FUND

Reserve Fund Balance September 30, 2021

Activity Date Description Credit Amount Debit Amount
9/30/21 Interest $0.86

Reserve Fund Balance October 31, 2021

Total Cash on Hand - October 31, 2021

$50,267.14

$65,625.53

$27,643.10

$27,645.75

$20,362.89

$20,363.75

$113,635.03



Respectfully submitted,
Jeff Burke

Treasurer
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2022 NSVMGA Meeting Schedule

Board Meeting

2" Thursday
January 13
February 10
March 10
April 14

May 12

June 9

July 14
August | |
September 8
October 13
November 10
December 8

Association Meeting

3" Sunday

January 16

February 20

March — Symposium
April 24 (17" is Easter)
May 15

June — Garden Fest
July 17

August 21

September — Fall Fest
October 16
November 20




