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Call to Order 
The Northern Shenandoah Valley Master Gardener Association held an Association meeting on 

Sunday, November 21 at 3:00 PM at the Warren County Government Center. Elaine Specht 

presided over the meeting and called the meeting to order at 3:05 PM. Lorna Loring served as 

Secretary. 

Opening Remarks  

Elaine Specht welcomed everyone to the meeting.  

Attendees  
57 active members attended the meeting; a number sufficient to establish a quorum. 

Officers’ Reports 

Vice President 

Ann Levi reported that the 2022 meeting schedule is in Better Impact. The January and February 

Association meetings will take place via Zoom. The education topics for these meetings are still 

being decided. The meeting schedule is attached.  

Secretary  

Lorna Loring presented the Secretary’s report, noting that the previous meetings’ minutes were 

sent out by email to the membership, and called for a vote to approve the minutes.   

 

Approval of Minutes:  Jenn Adams moved to approve the minutes. Bob Gail seconded 

the motion.  Motion carried.  

 

Correspondence: No correspondence. 

Treasurer’s Report 

Jeff Burke was unable to attend the meeting. The October financial report is attached to the 

minutes. Elaine noted that there was a large jump in the ending balance because of the income 

from the recent grant award.   

 

Elaine introduced the 2022 budget. There were no questions.  

 

Motion:  Bob Gail moved to approve the 2022 budget. Karen Kelly seconded the motion.  

Motion carried.  

 

New Business  

Elaine reported that there will be a review of By-Laws and Guidelines in 2022, but guidelines for 

the scholarships need to addressed sooner. A proposed amendment will raise the total amount 

awarded for each scholarship to $1,500. The proposed amendment is attached.  

 

Motion:  Bob Gail moved to approve the amendment to the guidelines to increase the 

scholarship to $1,500. David Look seconded the motion.  Motion carried.  
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Nancy Mancuso announced that she would be placing an order for Master Gardener gear in 

February. She will send an email with information in January. 

 

Old Business 
None. 

VCE Agent Report  
Mark Sutphin was unable to attend the meeting. He sent a report via email, as follows: 

 

Despite another difficult year, we have much to be thankful for and much to be proud of. I’m a 

firm believer that the Northern Shenandoah Valley Master Gardener program is one of the very 

best in the state. Thank you each for your hard work to impact our local communities. Your 

efforts are most important…teaching young gardeners how to grow their own food and to be 

stewards of the environment; offering proper plant and pest identification along with best 

management practices to reduce misuse and overuse of pesticides to protect the environment and 

the region’s water quality; connecting with one another and the community to better your own 

personal health; and so much more…the impact from your work as an Extension Master 

Gardener is truly improving the health and viability of the region. 

 

I’m beyond proud of your recognition at International Master Gardener College, receiving 

multiple search for excellence awards and Stacey’s incredible achievement as the outstanding SE 

volunteer coordinator. Looking forward, Elaine and Chris have an exciting new class planned 

and a full group of EMG trainees lined up for 2022. The opportunity to bring in new volunteers 

is invigorating, especially after not offering a class in 2021 due to the uncertainties of COVID. 

 

Keep up the great work and thank you so very much for all you do as Extension volunteers. 

Many thanks to the outgoing NSVMGA board for a job well done! Enjoy this meeting and the 

time celebrating with each other all the great work and the many great individuals.  

 

Volunteer Coordinator Report and Volunteer Recognition 

 
Stacey Smith recognized the following individuals and groups: 

County Coordinators 

Members of the Executive Board 

Standing Committee Chairs 

Mark Sutphin, VCE Agent  

Ann Levi, timekeeper 

Joanne Royalty, EMG and VCE SLF awareness coordinator 

Kathy Doyle, incoming volunteer coordinator 

 

Stacey then announced the Milestone Awards for hours of service, and then recognized those 

individuals nominated by project leads for their contributions to projects.  
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Last, Stacey thanked everyone for their support.  

 

Elaine recognized Stacey for her work as volunteer coordinator. She also had awards for people 

for number of years of service and the remaining graduation certificates for the class of 2022. 

Elaine also recognized outgoing board members.  
 
The NSVMGA also received two Search for Excellence Awards for Spotted Lantern Fly 

Awareness and the Seed Exchange at Blandy. Kristen Laise, executive director at Belle Grove, 

sent a message to express her thanks to volunteers who worked at Belle Grove.  

 

Virginia Master Gardener Association Representative's Report 

Stacey Smith reported that the unit needs a new VMGA representative when she moves.  

 

Officer Elections 
Elaine presented the slate of officers for the 2022 Executive Board: 

Treasurer: Alan Rogers 

Vice President: Karen Leonard 

Secretary: Nita Bearer 

President; Elaine Specht 

 

There were no nominations from the floor. Elaine requested a motion to approve the slate of 

officers.  

 

Motion:  Bob Gail moved to approve slate of officers for the 2022 Executive Board. 

Rochelle Dornatt seconded the motion.  Motion carried.  

 

Closing Remarks  
There were no county coordinator or standing committee reports scheduled for this meeting but 

Elaine invited anyone with a report to speak. Misa Mulroney reported that the Education 

Adventures Committee has lots of ideas for upcoming activities.  

Elaine Specht closed the meeting. There was no education portion for this meeting. The meeting 

closed with the raffle and refreshments.  

Adjournment 
Elaine Specht sought a motion to adjourn the meeting. 

 

Motion: Bob Gail moved to adjourn the meeting. Joyce Watson seconded the motion. 

The motion passed with all in favor. The meeting adjourned at 3:50 PM. 
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Respectfully submitted by_______________________                          

Date Approved___________________ 

Nita Bearer 

NSVMGA Secretary 

 

  

January 16, 2022
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Northern Shenandoah Valley Master Gardener Association 

Treasurer's Report 

31-Oct-21 

          
Financial Position 

GENERAL FUNDS (Checking Account)        
          
Checking Balance September 30, 2021       $50,267.14  

          
DEPOSITS Date  Description  Amount  

 10/1/21 deposit Membership renewal checks (6)    $120.00   

 10/5/21 deposit Membership renewal checks (11)    $220.00   

 10/6/21 deposit Square Test     $0.87   

 10/7/21 deposit Square Test     $0.09   

 10/12/21 deposit Membership renewal checks (2)    $40.00   

 10/12/21 deposit Pa. Clean Ways grant money    $15,000.00   

 10/12/21 deposit Membership renewal check (1)    $20.00   

 10/18/21 deposit Square - Membership renewals (6)    $116.38   

 10/18/21 deposit Membership renewal checks (24)    $480.00  

 10/23/21 deposit Membership renewal check (1)    $20.00  

 10/29/21 deposit Membership renewal check (1)    $20.00  

          
EXPENSES Date Check # Description Amount  

 10/4/21 2188 Misa Mulroney - continuing education   $50.00  
 10/14/21 2189 Lesley Mack - Page County Fair related   $179.73   
 10/22/21 2190 Va Tech background checks    $450.00   

          
Checking Balance October 31, 2021       $65,625.53  

                   

SCHOLARSHIP FUND         
          
Scholarship Fund Balance September 30, 2021      $27,643.10  

          
Activity Date  Description Credit Amount Debit Amount  

 9/30/21 deposit Interest     $1.65    
          
          
Scholarship Fund Balance October 31, 2021       $27,645.75  

                   

RESERVE FUND         
          
Reserve Fund Balance September 30, 2021       $20,362.89  

          
Activity Date  Description Credit Amount Debit Amount  

 9/30/21  Interest    $0.86    
          
Reserve Fund Balance October 31, 2021       $20,363.75  

                   

          
Total Cash on Hand - October 31, 2021       $113,635.03  

          
          
Respectfully submitted,         
Jeff Burke          
Treasurer          
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2022 NSVMGA Meeting Schedule  

 

Board Meeting     Association Meeting 

2nd Thursday     3rd Sunday 

January 13      January 16 

February 10      February 20 

March 10      March – Symposium 

April 14      April 24    (17th is Easter) 

May 12      May 15 

June 9       June – Garden Fest 

July 14      July 17 

August 11      August 21 

September 8     September – Fall Fest 

October 13      October 16  

November 10     November 20 

December 8      ------- 
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2022 Proposed

INCOME Budget

Member Dues 2,700$                             

Miscellaneous

          Donations 200$                                

          Habitat Plaques 100$                                

Subtotal Income 3,000$                             

GARDENFEST

Gross Revenue 12,000$                          

Total Expenses (3,500)$                           

Net GardenFest Revenue 8,500$                             

TOTAL INCOME 11,500$                          

EXPENSES

Administration/Leadership 500$                                

ZOOM Renewal 150$                                

Membership Background Screens 500$                                

VCE Office Support Fee 250$                                

Membership Committee 200$                                

Sunshine Committee 50$                                  

Education Adventures Committee 225$                                

Program Committee (Assoc. Meetings) 600$                                

Publicity Committee 400$                                

County Projects 6,660$                             

Unit Projects 625$                                

Storage Unit Rental 900$                                

Speakers' Bureau/Community Talks 100$                                

Donations/Awards/Gifts 400$                                

Internet (Email program, Facebook, Website) 500$                                

Permanent Items 300$                                

Surety Bond 175$                                

Volunteer Coordinator Travel 250$                                

TOTAL EXPENSES 12,785$                          

SYMPOSIUM

Registration Fees, Raffle, Book Sale 10,000$                          

Total Expenses (6,000)$                           

Net Income to Scholarship Fund 4,000$                            

Master Gardener Class Budget

Master Gardener Class (20 Trainees) Tuition 1,600$                             

Master Gardener Class (20 Trainees) Expenses 1,600$                             

Master Gardener Class Over/Under -$                                     

Garden Tour

Ticket Sales/Donations 4,000$                             

Total Expenses (1,500)$                           

Net Income for Donation (recipient TBD) 2,500$                            

Self Funded Projects Listed Below

NSVMGA

2022  Proposed Budget 

October 14, 2021

10/15/2021
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County Projects

Clarke County 

1 $250.00 Seed Exchange

2 $100.00 Miscellaneous

$350.00 Clarke County Total

Frederick County 

1 $800.00 CCap garden and JMG classes

2 $450.00 San Damiano

3 $250.00 Bowman Nature Surprises for Kids

4 $200.00 Indoor Plant Clinic

5 $250.00 Belle Grove teaching garden

6 $200.00 Belle Grove holiday display

7 $150.00 Belle Grove Barn Series

8 $400.00 FallFest

9 $200.00 Bright Futures Community Events

10 $25.00 Farmers Market Winchester

11 $100.00 Miscellaneous

$3,025.00 Frederick County Total

Page County

1 $200.00 Chinquapin Oak Garden

2 $170.00 Page County Fair

3 $100.00 (2) Pruning workshops ( Luray/Stanley)

4 $365.00 PACA Community Garden

5 $100.00 Miscellaneous

$935.00 Page County Total

Shenandoah County

1 $250.00 Seven Bends Children's Garden

2 $250.00 Edinburg Bio Filt. Garden

3 $250.00 New Market Rain Garden

5 $250.00 Strasburg Children's Garden

6 $250.00 Seven Bends Riparian Buffer

7 $150.00 Corhaven

8 $50.00 Shenandoah County Fair

9 $100.00 Miscellaneous

$1,550.00 Shenandoah County Total

Warren County

1 $500.00 Belle Boyd Cottage

2 $200.00 Samuels Library Garden

3 $100.00 Miscellaneous

$800.00 Warren County Total

$6,660.00 Total All County Projects

Unit Projects

1 $375.00 Seed Lending Library

2 $250.00 Webinar (advertising)

$625.00 Total all Unit Projects
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