Minutes for Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held October 8, 2020

Call to Order

The Northern Shenandoah Valley Master Gardeners Association held a Board of Directors’
meeting Thursday, October 8, 2020 via Zoom. Bob Gail, President, presided over the meeting
and called it to order at 6:00 PM.

Opening Remarks
Bob Gail welcomed everyone to the meeting.

Attendees

Voting Board of Directors ~ Advisory Board Members

Bob Gail, President Lesley Mack, Page County Coordinator

Ann Levi, Vice President Kathy Doyle, Shenandoah County Coordinator
Sandra Ward, Secretary Stacey Smith, Volunteer Coordinator

Elaine Specht, Webmaster
Lynn Hoffmann, publicity/scholarship chair
Mark Sutphin, VCE Agent

Other attendees included Joan Newman, Jennifer Adams, Chris Jorgensen, Heather Enloe,
and Rochelle Dornatt.

Officers’ Reports
Vice President

Ann Levi reminded everyone that there are two more 2020 Association meetings: The meeting
scheduled for October 18 will include an educational presentation by Sondra Johnson on
beneficial herbs. The election of officers for next year and approval of the 2021 budget will
occur at the November meeting on November 15. Both meetings will be held via Zoom.

The schedule for 2021 Board and Association meetings was raised. The Board agreed that
the Board meeting in December would be a good time to make the decision, after the new
Board was elected. The impact of the virus might also change by then.

Secretary
Sandra Ward reported that the September 2020 minutes were sent out by email.

Motion: Ann Levi moved to approve the September Board meeting minutes. Bob
seconded the motion. Motion carried with all in favor.

Correspondence: None.



Minutes for Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held October 8, 2020

Treasurer’s Report and Finance Committee

Bob presented the Treasurer’s report for September, as well as the revised proposed budget
for 2021. Revisions included moving the Plant Clinic and San Damiano projects to the
Frederick County project budget from unit projects.

(See the Appendix for September Financial Reports and revised proposed budget.)

New Business

Elaine Specht presented a proposal from Kris Behrends to make a calendar featuring pictures
of members’ gardens from QuaranGardening, the on-line publication published over the
summer to celebrate NSVMGA members gardening efforts during the pandemic. Project
members will sell the calendar at cost to members, so no action is required from the Board.

Old Business

Lynn Hoffmann presented her proposal to amend the bylaws to restructure Association
membership categories. Specifically, it would add a membership category of former active
members who are not active, but who can participate in some but not all activities — for
example, they could not give talks or lead a project. The Board, however, decided to table the
recommendation because of the complexity of the issues it presented.

VCE Agent Report
Mark Sutphin reported that the state still has a hiring freeze, so VCE positions remain unfilled.

He also reported that the sightings of the Spotted Lanternfly are slowing down, but that it is
spreading to the Berryville and Stephens City areas.

Volunteer Coordinator Report
Stacey reported the following:
 Everyone needs to make sure the state office’s Covid guidelines are followed.

e Anew VMS system is going to be deployed, so we will need to ask our members to
make sure their information is up to date.

e The International Master Gardeners’ Conference will open for registration in the Spring.
e Joan Newman has volunteered to be the new County Coordinator for Clarke County.
e A County Coordinator is still needed for Frederick County.

e Jessica Priest-Cahill will be stepping back from her duties as Warren County
Coordinator. A replacement is needed.
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Volunteer Coordinator Report, con’t.

The NSVMGA Garden Tour Project submitted a request for funds. This unit project is to
conduct tours of private gardens to show the public the beauty and usefulness of gardens to
homeowners. Funds are needed for advertisements and to print signage and information
sheets on the gardens.

Motion: Sandy Ward moved to approve $250.00 for materials for the project. Ann Levi
seconded the motion. Motion carried with all in favor.

Stacey reported that she has asked the County Coordinators to hold a project review meeting
this fall to review current projects and if they should continue. These meetings could be held
via Zoom.

Master Gardening Classes

Stacey reported that the state is offering the use of Canvas, the on-line tool used at Master
Gardener College this year, to support MG classes. She also noted that the state is moving to
a subscription-based handbook.

County Coordinator Reports

Clarke

Bob welcomed Joan Newman, the new Clarke County Coordinator. She will be forwarding
ideas to Stacey and reminding Clarke County members to update hours in VMS.

Frederick
No report.

Page.

Lesley Mack reported that at the county break-out meeting following the September Zoom
Association meeting, Julie Edmund volunteered to be the project leader for the Seed Lending
Library in Page County. Members also discussed other ideas, without taking action.

Shenandoah
Kathy Doyle announced that there are two openings for project leads in Shenandoah County:
one for the Shenandoah County Fair, and the other for the Farmer's Market in Woodstock.

Warren
No report.

Standing Committee Reports

Communications and Publicity
No reports.
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Facebook

Stacey reported that the “likes” have tripled in the past two years, to a current total of 1,497.
The number of "follows” has quadrupled, to 1,641.

Newsletter
Joyce Watson reported via email that the Fall issue of the newsletter is out.

Membership
No report.

Special Committees

2021 Symposium
Lynn reported that the speakers are all set for Symposium in March. How the event will be
conducted will depend on the status of the virus.

2021 GardenFest

Lynn reported that GardenFest cannot be a virtual event. It could be just a plant sale, with pick-
up of plants that have been pre-ordered, as other MG organizations have done. We can
decide by the February meeting.

.2021 Officer Nominations .
Bob announced the slate of Officers for 2021: Elaine Specht, President; Ann Levi, Vice
President; Jeff Burke, Treasurer; Lorna Loring, Secretary.

Motion: Sandra moved to accept the slate of officers. Ann seconded the motion.
Motion carried with all in favor.

Adjournment
Bob adjourned the meeting at 7:30 pm.

Date Approved, /7//7/%/
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APPENDIX

NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION
CHECKING ACCOUNT RECONCILIAITON
September 20, 2020

August 31, 2020 Bank Statement Balance $44,308.62
August credits S 1,000.00
August debits $ 1,000.00
September 30, 2020 Banlk Statement Balance $44,308.62

Outstanding Checks:

Check
Date Written Number Payee
7-Mar-20 2062 Angel Wakeman- SYM speaker fee $300.00
24-Mar-20 2068 Seven Bends- GF Vendor Refund $60.00
Total Outstanding Checks {$360.00)
NSVMGA September 30, 2020 Checking Account Balance $43,948.62
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NSVMGA
Budget Report
September 30, 2020
2020 ¥YTD Over/(Under)
INCOME
Master Gardener Class (20 Trainees) $3,500 24315  ($2,256.85)
Member Dues $2,700 785.00 ($1,915.00)
Miscellaneous $200
Donations $200 388.38 188.28
Habitat Plagues $200 92.10 ($107.90})
Subtotal Income T s6800 1508.63  ($5,091.47)
GARDENFEST
Gross Revenue $11,350 431.25 -10918.75
Total Expenses (87,675) -1,182.00 6483
Net GardenFest Revenue $3,675 -760.75 -2914.25
TOTAL INCOME 510,475
EXPENSES
Administration/Leadership. 5300 -80.00 $220
Membership Background Screens $300 -45.00 255
VCE Office Support Fee $250
Continuing Education Programs $900
County Projects™ $850 *County Projects
Unit Projects** $1,915 -235.91 1679.09 Clark S100
Master Gardener Class {22 Trainees) 43,500 -2,880.87 619.13 Frederick 5100
Donations/Awards/Gifts $100 -50.00 550 Page 5100
Publicty $600 -186.25 5414 Shenandoah $450
Newsletter $75 Warren 3100
Web $50 -200.00 150 $850
Internet {new Category) $310 -51.25 258.75 Spotted Lantern Fly
Permanent tems $900 **Unit Projects
Surety Bond 5175 -170.00 4.9 Seed Exchange $250
Volunteer Coordinator Travel $250 FaliFest $400
TOTAL EXPENSES 510,475 -3,895.28 $3,660.87 FallFest Signs $300
Flant Clinic 5200
Jr MG 5200
SYMPOSIUM Belle Grove Xmas 5100
Registration Fees, Raffle, Book Szle 511,000 9,915.65  ($1,084.35) Belle Grove Garden $100
Total Expenses {56,400) (4,216.14) $1,583.36 Kid Nature Surprises $240
Net Income ta Scholarship Fund $4,600 5,099.41  $495.51 Library Programs $125
61,915

833.28

50.95

108.34

76.62

$235.91

10/29/2020
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Northern Shenandoah Valley Master Gardener Association
Treasurer's Report
September 30, 2020
FINANCIAL POSITION
GENERAL FUNDS {Checking Account]
Cheddng Balance August 31, 2020

DEPOSITS Date Description Amount
5/16/2020 Transfer from Scholarship- Freed $1,000.00

EXPENSES Date Check # Description Amount
23-5ep-20 2088 Bursar Virginia Tech $1,000.00

Checking Balance September 30, 2020

SCHOLARSHIP FUND
Scholarship Fund Balance August 31, 2020
Activity Date Description Credit Amount Debit Amount

16-Sep-20 Transfer Freed Scholarship $1,000.00
30-Sep-20 Earned Interest 51.00

Sch ip Fund Bak: Sep! 30,2020

RESERVE FUND
Reserve Fund Balance August31,2020

Activity Date Description Amount
30-52p-20 Earned Interest $0.83

Reserve Fund Balance September 20, 2020

TOTAL CASH ON HAND - September 30, 2020

Respectinlly Sefmiticd.
Wtse Walnsacy
Fredsuzer

$43,948.62

$43,948.62

$24,861.58

$23,862.58

$20251.38

$20,352.71

88,153.91
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Northern Shenandoah Valley Master Gardener Association
Treasurers Report
9/30/2020

Town of Strasburg

Balance as of August 31, 2020 $38,556.99
Date Description
Deposits
September 20,2020 Interest $3.53
Expenses

Outstanding checks
N/A

Balance as of September 30, 2020 $38,560.62
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NSVMGA
2021 Proposed Budget

October 8, 2020

2021 Proposed
INCOMIE Budget
Member Dues S -
Miscellaneous
Donations S 200
Habitat Plaques s 100
Subtotal Income S 300
GARDENFEST
Gross Revenue S 9,750
Total Expenses 5 (3,500)
Net GardenFest Revenue s 6,250
TOTALINCOME S 6,550
EXPENSES
Administration/Leadership s 300 *County Projects
Membership Background Screens s 300 Clark $ 100
VCE Office Support Fee s 250 Frederick $ 400 Includes the Plant Clinic (5200)
Cpntinuing Education Programs s 825 and the San Damianc {$100)
County Projects* s 1,050 projects
Unit Projects™* 3 1,965 Page S 100
Donations/Awards/Gifts s 100 Shenandoah $ 350
Publicty S 400 Warren $ 100
Newsletter S 75 Total County Projects s 1,050
Web s 50
Internet (new Category) S 310 **Unit Projects
Permanent ltems s 500 Seed Lending Library $ 250
Surety Bond s 175 NSVMGA Gaeden Tour $ 250
Volunteer Coordinator Travel 3 250 FallFest § 400
TOTALEXPENSES $ 6,550 FallFesiSigns § 300
Irvme $ 200
SYMPOSIUM Belie Grove Xmas $ 100
Registration Fees, Raffle, Book Sale s 10,000 Belle Grove Garden $ 100
Total Expenses 5 (6.000) Kid Nature Surprises  $ 240
Net Income to Scholarship Fund s 4,000 Library Programs S 125
Total Unit Projects 5 1,965
Master Gardener Class Budget
Master Gardener Class {16 Trainees) Tuition S 3,600
Master Gardener Class {16 Trainees) Expenses S (3,600)
Master Gardener Class Over/Under $ -

10/8/20



