Call to Order

The Northern Shenandoah Valley Master Gardeners Association held a Board of Directors’
meeting September 10, 2020 via Zoom. Bob Gail, President, presided over the meeting and
called it to order at 6:00 PM.

Opening Remarks
Bob Gail welcomed everyone to the meeting.

Attendees

Voting Board of Directors ~ Advisory Board Members

Bob Gail, President - Lesley Mack, Page County Coordinator

Ann Levi, Vice President Roz Mcintosh, Shenandoah County Coordinator
Sandra Ward, Secretary Stacey Smith, Volunteer Coordinator

Misa Mulroney, Treasurer Elaine Specht, Webmaster

Mark Sutphin, VCE Agent

Officers’ Reports
Vice President

Ann Levi reported that there are two more Association meetings scheduled for fall — one in
October (physical location was to be Weber's Nursery) and one in November (at Warren
County Government Center). The educational session in October will be a virtual presentation
by Sondra Johnson on plants and herbs for helping the body.

The November meeting will be approval of the budget and election of officers.

Secretary
Sandra Ward reported that the August minutes were sent out by email.

Motion: Ann Levi moved to approve the August Board meeting minutes. Misa
Mulroney seconded the motion. Motion carried with all in favor.

Correspondence: None.

Treasurer’s Report and Finance Committee

Bob presented the preliminary budget for 2021. The budget will be presented to the
membership at the October Association meeting and voted on by the membership at the
November Association meeting.

(See the Appendix for August Financial Reports.)
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Old Business

Ann Levi brought up the subject of adding a category of membership. In previous Board
discussions, the idea of adding a category of membership that would include certified Master
Gardeners who no longer can complete a year’s project hours but still want to be involved with
Master Gardeners. Lynn Hoffmann, Ann and Sandy had offered to work on considering this
change. Ann reported that Lynn had forwarded to Lynn and Sandy a link from Mary Turner
describing the categories of membership in another MG organization, Greater Greenville
Master Gardener Association, including an “alumni” category.” Further discussion was tabled.

September Association Meeting via Zoom.

The Board discussed the process for holding an Association meeting via Zoom and the
process for taking attendance and voting in a Zoom meeting. Stacey had put together an
instruction sheet for members to follow while attending the meeting. The meeting will start with
a short business meeting and at the end of the business meeting, members will be assigned to
‘rooms” so each county could hold an informal get-together.

New Business

Elaine Specht reported that class members are writing up several projects to present in
October. One project is to develop a Garden Calendar Tool. The second project is to develop
a smaller Zoom-based seminar series.

The class has also suggested a Garden Tour in the Spring. Some members are interested in
leading it, and this would be a fund-raiser for the Association.

VCE Agent Report
None

Volunteer Coordinator Report
Stacey Smith reported on the following:

e Links to COVID-19 Guidelines and guidance were provided on-line last month. There
are checklists for public events that must be filled out prior to the event.

¢ Virtual Leadership Training will be held Thursdays at 1:00 in October.

¢ The Annual Project Review Meeting has been cancelled, but Stacey has requested
county coordinators to hold a Zoom call with their county to discuss projects and
budgets.

e The 2021 EMG class is tabled. In March we will discuss holding a class in the Fall.

o Dottie will remind members to take the Spotted Lanternfly class.
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Projects
Stacey reported the follow status of new projects:

e The 4-H Center Gardens and Samuels Library projects still need rubrics completed.
» The Sensory Garden at San Damiano Spiritual Life Retreat Center has been approved.

e A new unit project needs a fund request approved. The project is to create a Seed
Lending Library and a seed saving educational project in each county to encourage
community members to check out seeds to grow, save, and return to share with others.
The focus is on non-hybrid vegetables, herbs, and easy-to-grow flowers and will target
low-income and underserved segments of the public. It will also increase awareness of
the EMG program. Nine interns will get it started and take a leadership role in their
county - they are currently talking with libraries now about interest. We will do some
Zoom sessions on seed saving and in-person sessions when we are able to. The
project has requested $250.00 for program materials and starter seeds.

Motion: Misa moved to approve $250.00 for materials and seeds. Misa
seconded the motion. Motion carried with all in favor.

County Coordinator Reports
Clarke
Nothing to report.

Frederick
No report.

Page.

Lesley Mack reported on a "A Harvest to Share." Thanks to a grant provided by Valley Health
Page Memorial Hospital, in partnership with Page Alliance for Community Action (PACA) and
the Town of Stanley, the Community Garden in Stanley donated more than 300 pounds of
produce to area residents. Local youth, Master Gardeners and Molly Beardslee from the Va
Cooperative Extension all helped with the project.

Shenandoah

Kathy Doyle reported via email that she is on a committee for the Seven Bends State Park in
Woodstock to help plan the playground / children's garden area. They would like to have a
sensory garden and a pollinator garden area similar to what the MGs have done at the
Children's Garden in Strasburg.

Kathy will be looking for resources for plantings for next spring. She asked if it would be all
right to ask the Master Gardener volunteers if they could keep the Park in mind for donations
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of plants. They would like to have native plants — Kathy can provide a list of the types of plants
they would be looking for.

Warren
No report.

Standing Committee Reports

Communications and Publicity

Elaine said that she had suggested to members of the class that they reach out to the media
about supplying articles on gardening.

Facebook
Nothing new to report.

Newsletter
Joyce Watson reported via email that articles for the October issue are starting to come in.
Elaine suggested asking for stories about seed saving.

Membership
Stacey reported that two more interns have reached their 50 hours.

Special Committees

2021 Falifest
Susan Groom will be the Project Leader for 2021 Fallfest.

2021 Seed Exchange
The 2021 Seed Exchange has been cancelled because of Covid. A 2022 project leader is
needed.

2021 Symposium
Bob reported that planning is ongoing for the 2021 Symposium in March at Shenandoah
University. It may be necessary to investigate a virtual format.

2021 GardenFest
Lynn and Kris Behrends are the leaders for Gardenfest 2021.

2021 Officer Nominations
Bob Gail announced that one person has expressed interest in running for Secretary. He still
needs candidates for President, Vice President, and Treasurer.



Adjournment
Bob adjourned the meeting at 7:25 pm.
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APPENDIX

Northern Shenandoah Valley Master Gardener Assocdiation

GENERAL FUNDS (Checking Account)

Checking 8alance July 31, 2020

DEPOSITS  Date

Description

Treasurer's Report

August 31, 2020

FINANCIAL

ITION

EXPENSES Date Checdlc#

Description

Checking Balance August 31, 2020

SCHOLARSHIP EUND

Scholarship Fund Balance July 31, 2020

Activity Date -
31-Aug-20 Earned Interest

Total August Activity
Scholarship Fund Balance August 31, 2020

___Description

Dehit Amount

RESERVE FUND
Reserve Fund Balance Joly31, 2020

Activity Date

Description

31-Aug-20 Earned Interest

Totat August Activity
Reserve Fund Balance August 31, 2020

5156

TOTAL CASH ON HAND - August 21, 2020

Foeapectiutly Subemticd,
Tt Wateoncy
“Ferasaos

Amount

$43,938.62

$43,948.62

$24,859.62

$1.90
$24,861.58

$20,350.32

$1.56
$20,351.38

89,162.08
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NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION

CHECKING ACCOUNT RECONCILIAITON
August 31, 2020

July 31, 2020 Bank Statement Balance
August credits
August debits

August 31, 2020 Bank Statement Balance

QOutstanding Checks:

Check
Date Written Number Payee
7-Mar-20 2062 Angel Wakeman- SYM speaker fee

24-Mar-20 2068 Seven Bends- GF Vendor Refund
Total Outstanding Checks

NSVMGA August 31,2020 Checking Account Balance

$300.00
$60.00

$
$

$44,735.41

(426.79)

$44,308.62

($360.00)

$43,948.62
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Northern Shenandoah Valley Master Gardener Association
Treasurers Report
8/31/2020

Town of Strasburg

Balance as of M 31-Jul-20 $38,870.40
Date Description
Deposits
August 20, 2020 Interest $4.92
Expenses 08/11/20 Town of Strasburg $318.33

Qutstanding checks
N/A

Balance as of 107/31/20 $38,556.99
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NSVMGA
Budget Report
August 31, 2020
2020 1D Over/[Under)
INCOME
Master Gardener Class (20 Trainees) $3,500 243.15 (63,256.85)
Member Dues $2,700 785.00  ($1,915.00)
Miscellaneous $200
Donations $200 383.38 188.28
Habitat Plagues $200 82.10 ($107.80)
Subtotal Income T SeE0. 150863 (55,09L47)
GARDENFEST
Gross Revenue $11,350 431.25 ~10918.75
Total Expenses {$7,675) -1,192.00 &483
Net GardenFest Revenue 53,675 -760.75 -2914.25
TOTAL INCOME $10,475
EXPENSES
Administration/Leadership 3300 +80.00 35220
Membership Background Screens 5300 -45.00 255
VCE Office Support Fee $250
Continuing Education Programs $900
County Projects™ $850 *County Projects
Unit Projects™ $1,915 -235.91 1679.09 Clark $100
Master Gardener {lass (22 Trainees) $3,500 -2,880.87 619.13 Frederick 5100
Donations/Awards/Gifts $100 -50.00 450 Page $100
Publicty $600 -186.25 5414 Shenandoah $450
Newsletter $75 Warren $100
Web $50 -200.00 150 $850
Internet {(new Category) $310 -51.25 258.75 Spotted Lantern Fly
Permanent items $900 **Unit Projects
Surety Bond $175 <170.00 49 Seed Exchange 5250
Volunteer Coordinator Travel $250 FallFest 5400
TOTAL EXPENSES $10,475 -3,899.28 $3,660.87 FallFest Signs $300
T Plant Clinic $200
MG 5200
SYMPOSIUM Belle Grove Xmas $100
Registration Fees, Raffle, Bock Sale $11,000 9,915.65  (51,084.35) Belle Grove Garden 5100
Total Expenses ($6,400) (4,816.14) $1,583.86 Kid Nature Surprises 5240
Net Income to Scholarship Fund $4,600 5,08%.41 $499.51 Library Programs $125
$1,915

833.28

50.95

108.34

76.62

$235.91

10/1/2020



