Minutes for Northern Shenandoah Valley Master Gardener Association
Association Meeting Held October 21, 2018

Call to Order

The Northern Shenandoah Valley Master Gardener’s Association held an Association meeting October
21, 2018 at the Shenandoah County Government Center, Woodstock VA. Cy Haley presided over the
meeting and called it to order at 4:00 PM. Sandra Ward served as Secretary.

Opening Remarks

Cy announced that this business meeting is an abbreviated meeting to accommodate two speakers for the
educational part of the monthly meeting. Following the business meeting Eric Day, Manager of the VT
Insect ID Lab, will offer a presentation on the status of the Spotted Lanternfly in Virginia. Cathy
Mayes, President of the Chestnut Foundation, will talk about the history of the Chestnut tree and efforts
to develop a blight-resistant variety.

Attendees
47 members and one guest were present.

Officers’ Reports

Vice President

Suzanne Boag announced that November’s Association Meeting will be held Sunday, November 18,
2:00 PM at the Warren County Government Center located in Front Royal. We will hold our annual
business meeting and election plus review the year and our accomplishments. Cy would like the County
Coordinators to send pictures of each respective county’s Master Gardeners at work/events — please send
in PowerPoint format. Suzanne will create a PowerPoint loop to be played at the meeting using the
photos that she receives.

Secretary

Sandra Ward presented the secretary’s report in person. She noted the minutes for the August
Association meeting were sent out by email.

Approval of Minutes: Bob Gail moved to approve the minutes of the last association
meeting as emailed. Suzanne Boag seconded the motion. The motion carried with all in favor.

Correspondence: The Association received a letter of thanks from Brandon MacDonald, who
was awarded an NSVMGA scholarship.

Treasurer

Bob Gail presented the Treasurer’s Report (see attachments). Bob reminded the membership that he is
now collecting dues ($20.00 per individual member; $25.00 for couples).

The treasurer’s reports for August and September are included in the Appendix.
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Old Business
None

New Business
New VGMA Liaison - Cy reported that Jessica Priest-Cahill will be our new liaison to the state-wide
MG Association. It meets four times a year.

Shirt Orders - Nancy Mancuso is taking orders for shirts and other MG clothing items.

Educational Trip — Suzanne Boag reminded everyone that there will be a trip to the Mt. Defiance
Cidery in Middleburg, VA on October 24. A cider flight will cost $12,00; the tour is free. This meeting
is the deadline to pay for those interested in going.

County Coordinator Reports

Clarke County
No report.

Frederick County
No report.

Page County
No report.

Shenandoah County
Sharon Rodriguez welcomed the Master Gardeners to Shenandoah County.

Warren County
Jessica Priest-Cahill asked for volunteers to sign up to help with the 2019 class.

Special Committees

Nominations Committee

The committee reported on the slate of officers for next year: Bob Gail, President; Carolyn Rutherford,
Vice President; Sandra Ward, Secretary; Sue Rogers, Treasurer. The election will be held at the
November NSVMGA meeting. A quorum is needed at that meeting.
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Seed Exchange

Elaine Specht announced that there will be a seed packaging workshop at her house Monday, October
22 at 6:00 PM and again on November 1 at Blandy, from 9:00 AM to Noon. A workshop to package
seeds will be held on November 10 from 9:00 AM to Noon at Elaine’s house.

Symposium
Lynn Hoffman reported that four speakers have been identified for the 2019 Symposium.

ELC Report — Frederick County
Carolyn Rutherford reported that the ELC is working on a situation analysis plan.

Volunteer Coordinators Report
Bob Carlton reported that Gene Loranger has completed his 50 hours.

VCE Agent
Mark Sutphin reported that Community Garden Talks is now called the Speakers Bureau.

Closing Remarks
Ann Levy reminded everyone to put their hours in VMS.

Cy announced that the Board recommended Carolyn Wilson for Emeritus membership, in recognition of
her contributions to NSVMGA over the years.

Cy reminded everyone that the November meeting will be on “winter hours,” starting at 2:00 PM. The
meeting will be held at the Warren County Government Center in Front Royal.

Adjournment
Bob Gail moved that the meeting be adjourned. Angie Hutchinson seconded the motion. The motion
passed at 4:20 PM with all in favor.

Respectiully submitted by Date A pproved,
Sandna Ward

USVINGH# Seenctary
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APPENDIX

Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD August 31, 2018

Money Market Balance - July 31, 2018

Town of Strasburg Money Market Fund

DEPOSITS Date Description

31-Aug Earned Interest $
Total August 2018 Deposits
EXPENSES Date Check #

31-Aug NONE $

Total August 2018 Expenses

Ending Balance - August 31, 2018

Reopectjutly Submitted,
Robert 4. Gadl

Treaswner

Amount
14.67

Amount

Description

$ 50,033.80

$

$

14.67

$ 50,048.47

9/10/2018
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Northern Shenandoah Valley Master Gardner Association

Budget Report
YTD August 31, 2018

2018 YTD (Over)/Under
INCOME Budget Actual Budget
Master Gardener Class $ 3,600.00 $ 5,400.00 $ 1,800.00
Member Dues $ 2,300.00 $ 2,5555.84 $ 255.84
Miscellaneous Donations $ 200.00 $ 50,623.75 $ 50,423.75
Subtotal Income $ 6,100.00 S 58,579.59 $ 52,479.59

GARDENFEST
Gross Revenue
Total Expenses

7,900.00 $ 11,131.00 $ 3,231.00
(3,510.00) $ (3,257.51) $ 252.49

n n

Net GardenFest Revenue $ 4,390.00 $ 7,87349 $ 3,483.49

TOTAL INCOME $ 10,490.00 $ 66,453.08 $ 55,963.08

EXPENSES

Administration/Leadership $ 400.00 $ 1,158.02 $  (758.02) Computer, Projector, Software
Membership Background Screens S  600.00 $ 285.00 $ 315.00

VCE Office Support Fee $  250.00 $ 250.00 $ ~

Continuing Education Programs $  500.00 $ 200.00 $ 300.00 -
County Projects $ 1,200.00 $ 24640 S 953.60

Unit Projects $ 1,02000 $ 1,73531 $  (715.31) Strasburg Garden
Donations/Awards/Gifts $ 200.00 $ 50.00 $ 150.00

Master Gardener Class $ 3,600.00 $ 5,091.20 $ (1,491.20) Offset by Income
Miscellaneous $ 750.00 $ 1,679.98 $ (929.98) NSVMGA Shirts, Magnets
Newsletter/Web L 50.00 $ 50.00 $ -

Permanent Items $ 300.00 $ 3,208.22 $ (2,908.22) Canopies, Tablecloths, Signs
Publicity/Education $ 1,200.00 $ 620.86 S 579.14

Surety Bond $ 17000 $ 17010 $ (0.10)

Volunteer Coordinator Travel $ 25000 $ 250.00 $ -

TOTAL EXPENSES $ 10,490.00 $ 14,995.09 $ (4,505.09)

SYMPOSIUM

Registration Fees $ 6,300.00 $ 8,73395 $ 2,433.95

Total Expenses $ (4,000.00) $ (4,980.92) $  (980.92)

Net Income to Scholarship Fund $ 2,300.00 $ 3,753.03 $ 1,453.03

9/10/2018
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NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION
CHECKING ACCOUNT RECONCILIAITON

August 31, 2018
July 31, 2018 Bank Statement Balance S 33,671.10
Augut Credits S 6.54
August Debits S (1,504.47)
August 31, 2018 Bank Statement Balance S 32,173.17

Outstanding Checks:
1914 - Blue Ridge PRISM Honorarium - July Association Meeting S  (50.00)
1921 - Lynn Hoffmann - Fall Round Up Materials S (58.00)
1925 - Piccadilly Printing - Rulers and Bookmarks S (533.44)

Total Outstanding Checks S  (641.44)

NSVMGA July 31, 2018 Checking Account Balance $ 31,531.73
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD August 31, 2018

CHECKING ACCOUNT

FINANCIAL POSITION

Checking Balance - July 31, 2018 $ 33,671.10
DEPOSITS Date Description Amount

13-Aug Donations $ 6.54
Total August 2018 Deposits $ 6.54
EXPENSES Date Check # Amount Description

2-Aug 1917 $ (38.30) Bob Gail - Frederick Douglass Family Day

7-Aug 1918 $ (82.13) Lynn Hoffmann - GardenFest Signs

13-Aug 1919 $  (608.13) MPS - 2019 Symposium Books

22-Aug 1920 $  (205.00) Treasurer, VT - Background Screens

28-Aug 1922 $ (50.00) Geo Girodana - August Association Meeting

21-Aug 1923 $ (48.56) Bob Carlten - Fair Judging

27-Aug 1924 $  (375.63) Colleen Liszewski - Strasburg Garden

30-Aug 1926 $ (96.72) Mary Turner - Frederick County Meetings
Total August 2018 Expenses “$  (1,504.47)
Checking Balance - August 31, 2018 $ 3217317
SCHOLARSHIP FUND
Scholarship Fund Balance - July 31, 2018 $ 29,641.46
Activity Date Description Amount

31-Aug Earned Interest $ 10.07
Total August 2018 Activity $ 10.07
Scholarship Fund Balance - August 31, 2018 3 29,651.53
RESERVE FUND
Reserve Fund Balance - July 31, 2018 $ 20,229.96
Activity Date Description Amount

31-Aug Earned Interest $ 2.57
Total August 2018 Activity $ 2.57
Reserve Fund Balance - August 31, 2018 $ 20,232.53
TOTAL CASH ON HAND - August 31, 2018 $ 82,057.23

Reapectjully Submetted,
Robont A. Gait

Tneasaner

9/10/2018
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NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION

CHECKING ACCOUNT RECONCILIAITON
September 30, 2018

August 31, 2018 Bank Statement Balance
September Credits

September Debits

September 30, 2018 Bank Statement Balance

Outstanding Checks:
NONE

Total Outstanding Checks

NSVMGA September 2018 Checking Account Balance

$ 32,173.17
S 30.70

$ (1,131.46)

$ 31,072.41

S -

$ 31,072.41
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Northern Shenandoah Valley Master Gardner Association
Budget Report
YTD September 30, 2018

2018 YTD {Over)/Under
INCOME Budget Actual Budget
Master Gardener Class 3,600.00 $ 5,400.00 $ 1,800.00
Member Dues 2,300.00 $ 2,5555.84 $ 255.84
Miscellaneous/Donations 200.00 $ 50,685.80 $ 50,485.80
Subtotal Income 6,100.00 $ 58,641.64 $ 52,541.64

L% R AR Vo R Vo

GARDENFEST

Gross Revenue $ 7,900.00 $ 11,131.00 $ 3,231.00

Total Expenses $ (3,510.00) $ (3,257.51) $ 252.49

Net GardenFest Revenue $ 4,390.00 $ 7,873.49 $ 3,483.49

TOTAL INCOME $ 10,490.00 $ 66,515.13 $ 56,025.13

EXPENSES

Administration/Leadership $ 400.00 $ 1,158.02 $  (758.02) Computer, Projector, Software
Membership Background Screens $ 600.00 $ 28500 $ 315.00

VCE Office Support Fee $ 250.00 $ 250.00 $ -

Continuing Education Programs $ 500.00 $ 200.00 $ 300.00

County Projects $ 1,20000 $ 24640 $ 953.60

Unit Projects $ 1,020.00 $ 1,73531 $  (715.31) Strasburg Garden
Donations/Awards/Gifts $ 20000 S 50.00 $ 150.00

Master Gardener Class $ 3,600.00 $ 5,091.20 $ (1,491.20) Offset by Income
Miscellaneous $ 750.00 $ 210498 $ (1,354.98) NSVMGA Shirts, Magnets, C-CAP Garden
Newsletter/Web 4 50.00 $ 50.00 $ -

Permanent ltems $ 300.00 $ 3,208.22 $ (2,908.22) Canopies, Tablecloths, Signs
Publicity/Education $ 1,200.00 $ 620.86 $ 579.14

Surety Bond $ 17000 $ 170.10 $ (0.10)

Volunteer Coordinator Travel $ 250.00 $ 250.00 $ -

TOTAL EXPENSES $ 10,490.00 $ 15,420.09 $ (4,930.09)

SYMPOSIUM

Registration Fees $ 6,300.00 $ 8,733.95 $ 2,433.95

Total Expenses $ (4,000.00) S (4,980.92) S (980.92)

Net Income to Scholarship Fund $ 2,300.00 $ 3,753.03 $ 1,453.03

10/16/2018
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD September 30, 2018

Town of Strasburg Money Market Fund

Money Market Balance - Sugust 3131, 2018 $ 50,048.47

DEPOSITS Date Description Amount
30-Sep Eamed Interest $ 17.62

Total September 2018 Deposits $ 17.62

EXPENSES Date Check # Amount Description
30-Sep NONE $ -

Total September 2018 Expenses $ -

Ending Balance - September 30, 2018 $ 50,066.09

Respectjutly Submitted,
Robort 4. Gall

Trneasaner

10/16/2018
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD September 30, 2018

FINANCIAL POSITION
CHECKING ACCOUNT
Checking Balance - August 31, 2018 $ 32,173.17
DEPOSITS Date Description Amount

28-Sep PayPal Deposit - Habitat Garden Plaques $ 30.70

Total September 2018 Deposits $ 30.70
EXPENSES Date Check # Amount Description

4-Sep 1925 $  (533.44) Piccadilly Printers - Rulers and Bookmarks

7-Sep 1921 $ (58.00) Lynn Hoffmann - Fall Roundup Materials

20-Sep 1928 $  (425.00) Skyview Tree Experts - C-Cap Garden

25-Sep 1914 $ (50.00) Blue Ridge PRISM

26-Sep 1927 $ (65.02) Theresa Krause - Greenwood Miil Elementary
Total September 2018 Exp $ (1,131.46)
Checking Bal - September 30, 2018 $ 31,072.41

SCHOLARSHIP FUND

Scholarship Fund Balance - August 31, 2018 $ 29,651.53
Activity Date Description Amount

30-Sep Eamed Interest $ 10.52
Total September 2018 Activity $ 10.52
Scholarship Fund Balance - September 30, 2018 $ 29,662.05

RESERVE FUND

Reserve Fund Balance - August 31, 2018 $ 20,232.53
Activity Date Description Amount

30-Sep Earned Interest $ 3.02
Total September 2018 Activity $ 3.02
Reserve Fund Balance - September 30, 2018 $ 20,235.55
TOTAL CASH ON HAND -September 30, 2018 $ 80,970.01
Recpectjully Submitted,
Robert A, Gall
Treasarer

10/16/2018



