Minutes for Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held May 15, 2018

Call to Order

The Northern Shenandoah Valley Master Gardener Association held a board of directors
meeting May 15, 2018 at 125 Prosperity Drive, Winchester, Virginia 22602.

Cy Haley, President, presided over the meeting and called it to order at 6:00 PM.
Sandra Ward served as secretary.

Opening Remarks
Cy welcomed Mary Turner, the new Coordinator for Frederick County.

Attendees
Voting Board of Directors Advisory Board Members
Cy Haley, President Ginny Smith, Clarke County Coordinator
Suzanne Boag, Vice President Mary Turner, Frederick County Coordinator
Sandra Ward, Secretary Jessica Priest Cahill, Warren County
Bob Gail, Treasurer Coordinator
Susan Garrett, past President Bob Carlton, Volunteer Coordinator

Sharon Rodriguez, Shenandoah County
Coordinator

Lynn Hoffmann, Publicity/scholarship chair
Mark Sutphin, VCE Agent

Stacey Smith, Newsletter Editor

Officers’ Reports

Vice President

Suzane Boag reported that Sunday’s Association Meeting will be held at Lynn Hoffmann’s
house, located in West Virginia, at 4 pm. The Master Gardener Class of 2018 graduation will
be the focus of the meeting and Frederick County Master Gardeners will be hosting it.

The June Association Meeting will be held Sunday, June 10, 4 pm, at Cheryl McDonald’s
house, located in Luray. Master Gardener Charlie Newton will be the guest speaker and will
do a presentation on Luray’s Remarkable Tree, a Chinquapin Oak. MGs will also be able to
visit this gorgeous tree! Page County Master Gardeners will be hosting this meeting.

The July Association Meeting will be held Sunday, July 15 at the Warren County Government
Center (WCGC) at 4 pm. Blue Ridge PRISM will provide a speaker to talk about PRISM and
invasive plants. Warren County Master Gardeners will be hosting this meeting.
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Secretary
Sandra Ward presented the secretary’s report. She noted the minutes for the last board
meeting were sent out by email.

Approval of Minutes: Bob Gail moved to approve the minutes of the last board of
directors meeting as emailed. Susan Garrett seconded the motion. The motion carried
with all in favor.

Correspondence: Cy reported that the Association received a thank-you note for the
$50.00 donation the Association made to the Foundation of the State Arboretum on
behalf of Steve Carroll for presenting the April education session on tree identification.

Treasurer
Bob Gail presented the Financial Reports for April (see attachments for the April financial
reports).

Old Business

Suzanne Boag provided an update on the Spotted Lanternfly. There was a follow-up meeting
on May 8 to examine Spotted Lanternfly banding material. Nymphs were found but they are
hard to identify. Another follow-up meeting will be held on May 30.

New Business

Project Approval — Fall Roundup

Cy reported that the Master Gardener Fall Roundup will be a one-day series of classes at Belle
Grove on subjects related to getting ready for next year. It will be held on September 16 from
approximately 10:00 am to 3:00 pm. The project leaders are Cy Haley, Stacey Smith, and Lynn
Hoffmann. The committee has requested $100.00 for expenses.

Motion: Bob Gail moved to approve $100.00 for the committee. Susan Garrett
seconded the motion. Motion carried with all in favor.

County Coordinators’ Reports

Clarke
Ginny Smith reported that Clarke County has two projects: the Farmers Market; and the
County Fair in August. Ann Levi is the project leader for the County Fair. Ginny needs
volunteers.
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Frederick
Mary Turner reported that Frederick County needs volunteers to sign up for its projects.

Page
Leslie Mack submitted her report via email:

1. Charlie Newton and Robbin Holland had an MG table at the Earth Day celebration in
Luray in April.
2. Page County MGs are planning a clean-up day around the Chinquapin Oak on May 21.

Page County MGs are looking forward to the June meeting.

Shenandoah

Sharon Rodriguez reported that participation in the Volunteer Fair in Woodstock brought in 28
contacts. The first Lowe’s information table featuring children’s activities had 27 contacts. The
monthly MG event page that Stacey puts out is a great handout for any opportunity to interact
with the public.

All other Shenandoah County projects are moving forward.

Sharon reported many requests for information at Blandy Garden Fair, with several follow-up
research questions from attendees on Sunday.

Warren

Jessica Priest Cahill reported that 26 MG volunteers worked at Garden Fair at Blandy, and 254
contacts were reported.

The 2018 class will be held on Warren County, from 6-9 in the evening. Work has already
begun on planning the class.

Warren County project needs volunteers.

Standing Committee Reports

Communications and Publicity

Lynn Hoffmann reported that Donna Funk-Smith has started updating the webpage. She will
be revamping the pages and trying to list the highlights of projects and events, with links
attached. This is a work in progress.
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Elena Lycas has been working on the flyers and information stuff for GardenFest and the
Garden Habitat spots we will be kicking off at GardenFest. Lynn would like to always have a
standard three project approach to our “static” displays to include GardenFest, Scholarship,
and Symposium. This is a work in progress, but as we update our handouts and info materials
it will be included. We need to include newsletter links etc.

Education
MG Educational Adventures

Suzanne Boag reported that the Ladew Gardens trip held April 25 was a great success
with 17 MGs and friends trekking to Monkton, Maryland to see the legendary topiaries,
house and more.

The White Oak Lavender Farm trip is scheduled for Wednesday, June 20.

Registrations are being accepted by Shan Kilby: $10 for the lavender farm tour and $18
for the optional wand making class. Education Hours are approved for both activities: 1
hour for the tour and 2 hours for the class plus travel time. Registration forms and
monies are due by this Sunday’s Meeting.

Membership
No report.

Newsletter
Stacey reported that June 10 is the deadline for the summer issue of the newsletter.
Publication will be mid-July.

Special Committees

Jr. Master Gardeners

Lynn Hoffmann reported that the Jr MG Homeschool program received 36 cabbage plants
from Bonnie Plants. Weber’s Nursery will donate most of the plants for this year’s garden. We
installed a raised bed and bought cattle fencing panels for tomato supports. These panels will
be used year after year. We are looking into getting the edges of the garden scraped down.
Currently ivy and poison ivy is starting to creep into the grass area. We hope to eliminate the
invasives so the area can be mowed on a regular basis. Tammy Epperson does most of the
upkeep by herself. The Jr. MGs had a small cleanup day on May 9.

Scholarship Committee
Lynn Hoffmann reported that the Scholarship Committee has sent out information about the

Frederick County Education Foundation. This non-profit administers grants at no charge and
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is listed in every high school in Frederick. The recommendation is to allow Frederick County to
try this avenue for one year for 2019, give the Foundation one year’s scholarship cost and see
how the application process works. Winchester City High School is not included in the area
covered by the Foundation.

The Board discussed the situation with Winchester City and how to include those students in
the scholarship area.

Motion: Bob Gail moved to add an additional scholarship for Winchester City and use
the Foundation to award the Frederick County scholarship for one year. Susan Garrett
seconded the motion. The motion passed with all in favor.

Lynn volunteered to draft an amendment to the guidelines for Board consideration to allow six
scholarships.

The Committee will have several posters made and contacts with the Ag and FFA teachers will
be used. The possibility of donating Symposium seats to Ag teachers can be discussed.

Symposium

Lynn Hoffmann reported that Helen Lake, Lynn and Ginny Smith will lead the Symposium next
year, to be held on March 9, 2019. The past committee has agreed to continue to help. The
committee is starting to search for speakers. They plan on doing a mix of topics for the
upcoming symposium.

MG Class of 2018
Graduation for the class of 2018 will be held Sunday, May 20 after the Association meeting.

Garden Fest
Cy needs a brief description of the activities that everyone is involved with at GardenFest.

Garden Fest Plant Sale Report
Stacey reported that there is a good selection of plants for the GF plant sale.

Garden Fest Vendors

Suzanne Boag reported that we have 24 vendors for GardenFest: 15 retail and 9 non-
profits. Since our last Board Meeting, we have added one new retail vendor: Ayrshire
Farm, which is associated with Gentle Harvest, and will be selling organic compost and
veggie starts. We have also added one new non-profit:. Save a Horse Program, which will
be offering pony rides on a miniature horse for little ones and rides on a larger horse for
bigger kids. They will be selling tees and hoodies emblazoned with the “Save A Horse”
Program logo.
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Website
Cy Haley reported that the Fall Roundup needs to be added to the Website.

ELC Member Report — Frederick County
No report

VCE Agent Report
Mark Sutphin reviewed personnel changes at the VCE offices.

Volunteer Coordinator Report

Bob Carlton reported that all project applications have been passed on. He will have two
County Coordinator meetings, one July 11 and the other on October 10. Meeting are to be
held at the Shenandoah Office.

Closing Remarks
Cy asked that the Association business meeting on Sunday be an abbreviated one because of
the graduation ceremony. The Agenda will be as follows:

Vice President Report

Secretary’s Report

Treasurer’s Report

Newsletter

Recognition of Helen Lake for her service
MG recognition

County Coordinators — new items

Adjournment
Suzanne Boag moved that the meeting be adjourned. Bob Gail seconded the motion. The
motion carried with all in favor. The meeting was adjourned at 7:40 PM.
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APPENDIX

NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION
CHECKING ACCOUNT RECONCILIAITON
April 30, 2018

March 31, 2018 Bank Statement Balance $ 66,873.04
April Deposits S 75.00
April Cleared Checks and Transfer to Scholarship Fund $ (32,483.07)
April 30, 2018 Bank Statement Balance S 34,464.97

Outstanding Checks:

1878 - David Means - MG Class Speaker S (50.00)
1887 - Robert McDuffie - MG Class Speaker S (50.00)
Total Outstanding Checks S (100.00)
NSVMGA April 30, 2018 Checking Account Balance $ 34,364.97
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD April 30, 2018

FINANCIAL POSITION

CHECKING ACCOUNT
Checking Balance - March 31, 2018 $ 66,873.04
DEPOSITS Date Description Amount

6-Apr  GardenFest Vendor Fees $ 75.00
Total April 2018 Deposits $ 75.00
EXPENSES Date Check # Amount Description

3-Apr 1864 $ (65.00) Mary Turner - Sumposium Refund

2-Apr 1868 $ (50.00) Mike Goatley - MG Class Speaker

16-Apr 1872 $ (50.00) Bobby Clark - MG Class Speaker

8-Apr 1874 $ (50.00) Carrie Whitacer - MG Class Speaker

2-Apr 1875 $  (280.00) No. VA. Daily - NSVMGA Ads

2-Apr 1877 $  (238.13) Treasurer VT - MG Class PMG's

16-Apr 1879 $  (74.73) Cheryl McDonald - Farm to Table Day

10-Apr 1880 $ (10.99) Susan Finlay - Farm to Table Day

11-Apr 1881 $ (25.66) Lesley Mack - Farm to Table Day

17-Apr 1883 $ (58.57) Lynn Hoffman - GardenFest Signs

13-Apr 1884 $ (43.17) Fine Line Inc. - GardenFest Banner

27-Apr 1885 $ (50.00) FOSA - April Assoc. Mtg. Honorarium

19-Apr 1886 $  (115.83) Pat Legeer - Blandy Garden Mulch

30-Apr 1888 $  (225.32) Suzanne Boag - Computer Software and Accessories

30-Apr 1889 $  (284.31) Johnny Blue - GardenFest Facilities

16-Apr Transfer $ (15,000.00) Transfer to Scholarship Fund

16-Apr Transfer $ (15,000.00) Transfer to Reserve Fund

25-Apr Online Payment $ (861.36) City National Visa - Computer and Projector
Total April 2018 Expenses $ (32,483.07)
Checking Balance - April 30, 2018 $ 34,464.97

SCHOLARSHIP FUND

Sch ip Fund - March 31, 2018 $ 15,614.02
Activity Date Description Amount

16-Apr Transfer From General Fund $ 15,000.00

30-Apr Earned Interest $ 474
Total April 2018 Activity $ 15,004.74
Scholarship Fund Bal. - April 30, 2018 $ 30,618.76

RESERVE FUND

Reserve Fund Balance - March 31, 2018 $ 5,220.85
Activity Date Description Amount

16-Apr  Transfer From General Fund $ 15,000.00

5-Mar Eamned Interest $ 1.46

Total April 2018 Activity $ 15,001.46
Reserve Fund Balance - April 30, 2018 $ 20,222.31
TOTAL CASH ON HAND - April 30, 2018 $ 85,306.04
Respectiully Submirted.
Robort A, Gadl
Treasanen

5/15/2018
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Northern Shenandoah Valley Master Gardner Association
Budget Report
YTD April 30, 2018

2018 YTD Over/(Under)
INCOME Budget Actual Budget
Master Gardener Class S 3,600.00 $ 5,400.00 S 1,800.00
Member Dues S 2,300.00 $ 2,585.84 S 285.84
Miscellaneous Donations S 200.00 $ 50,347.62 $ 50,147.62
Subtotal Income S 6,100.00 $ 58,333.46 $ 52,233.46
GARDENFEST
Gross Revenue S 7,900.00 $ 850.00 $ (7,050.00)
Total Expenses $ (3,510.00) $ (456.33) $ 3,053.67
Net GardenFest Revenue S 4,390.00 S 393.67 $ (3,996.33)
TOTAL INCOME $ 10,490.00 $ 58,727.13 $ 48,237.13
EXPENSES
Administration/Leadership S 400.00 S (87.70) S 312.30
Membership Background Screens S 60000 S - S 600.00
VCE Office Support Fee $ 25000 $ - S 250.00
Continuing Education Programs $ 50000 $ (100.00) $ 400.00
County Projects $ 1,20000 $ (111.38) $ 1,088.62
Unit Projects $ 1,020.00 $ (391.35) $ 628.65
Donations/Awards/Gifts S 200.00 S 200.00
Master Gardener Class S 3,600.00 $ (5,204.95) $ (1,604.95)
Miscellaneous S  750.00 S 750.00
Newsletter/Web S 50.00 S (50.00) $ =
Permanent Items S 300.00 $ (1,120.32) S (820.32)
Publicity/Education S 1,200.00 $ (326.95) $ 873.05
Surety Bond S  170.00 S 170.00
Volunteer Coordinator Travel S 25000 $ (125.00) $ 125.00
TOTAL EXPENSES $ 10,490.00 $ (7,517.65) $ 2,972.35
SYMPOSIUM
Registration Fees S 6,300.00 $ 8,733.95 $ 2,433.95
Total Expenses S (4,000.00) $ (4,980.92) $ (980.92)

-

Net Income to Scholarship Fund 2,300.00 $ 3,753.03 $§ 1,453.03

5/15/2018
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD April 30, 2018

Town of Strasburg Money Market Fund

Money Market Balance - March 31, 2018 $ 49,982.84

DEPOSITS Date Description Amount
30-Apr Earned Interest $ 13.55

Total April 2018 Deposits $ 13.55

EXPENSES Date Check # Amount Description
30-Apr NONE $

Total April 2018 Expenses $ =

Ending Balance - April 30, 2018 $ 49,996.39

Respectiully Submitted,
Robert 4. Gacl

Treasarer

5/15/2018



