Minutes for Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held April 10, 2018

Call to Order

The Northern Shenandoah Valley Master Gardener Association held a board of directors
meeting April 10, 2018 at 125 Prosperity Drive, Winchester, Virginia 22602.

Cy Haley, President, presided over the meeting and called it to order at 6:00 PM.

Stacey Smith served as secretary.

Opening Remarks
Cy said members should talk more by phone to help communicate tone and avoid issues.

She also read the notes about members/nonmembers and education from her email sent
previously.

Attendees
Voting Board of Directors Advisory Board Members
Cy Haley, President Ginny Smith, Clarke County Coordinator
Bob Gail, Treasurer Bob Carlton, Volunteer Coordinator
Susan Garrett, past President Sharon Rodriguez, Shenandoah County

Coordinator

Lynn Hoffmann, Publicity/scholarship chair
Mark Sutphin, VCE Agent

Stacey Smith, Newsletter Editor

Master Gardener Russ Watkins also attended.

Officers’ Reports

Vice President

Suzanne Boag submitted her report via email. The speaker at Sunday’s meeting will be Dr.

Steve Carroll and his presentation will be on Tree ID. The Clarke County Master Gardeners
will be hosting this meeting. We have adorable garden stakes crafted by Lynn Hoffmann to
raffle off.

The May Association Meeting will be held Sunday, May 20th at Lynn Hoffmann’s house,
located in West Virginia. The MG Class of 2018 Graduation will be the focus of the meeting
and Frederick County Master Gardeners will host it.

The June Association Meeting will be held Sunday, June 10th at Cheryl McDonald’s house,
located in Luray. Master Gardener Charlie Newton will be our guest speaker and will do a
presentation on Luray’s Remarkable Tree, a Chinquapin Oak. MGs will also be able to visit
this gorgeous tree! Page County Master Gardeners will be hosting this meeting.
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Secretary

Stacey Smith presented the secretary’s report. She noted the minutes for the last board
meeting were sent out by email.

Approval of Minutes: Bob Gail moved to approve the minutes of the last board of
directors meeting as emailed. Susan Garrett seconded the motion. The motion carried
with all in favor.

Correspondence:
None

Treasurer

Bob Gail presented the Treasurer’s report and Financial Committee report in person (see
Appendix for the Treasurer’s and Financial Committee Report). The Finance Committee
submitted a recommendation for expenditure of the $50,000 gift from the estate of Larry Haun.

Motion: Susan Garrett moved to accept the Finance Committee Report. Bob Gail
seconded the motion. The motion carried with all in favor.

Old Business

Membership Request

Cy reported that Elizabeth Bevan actually is an adjunct in her third year. She has requested to
rejoin the Association.

Motion: Susan Garrett moved to allow her to rejoin. Bob Gail seconded the motion.
The Motion carried with all in favor.

Logo

Lynn Hoffmann requested a transparent-background logo. Stacey will request it of Elena
Lycas. Sharon suggested logo decals and embroidered patches for the members. Russ
Watkins suggested logo magnetic signs for membership.
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New Business

Grants

Cy proposed a Grants Committee to award grants to small businesses or to award grants to
our own projects. Members of the Grants Committee will be Cy Haley, Bob Gail, Lynn
Hoffmann, Ginny Smith, and Bob Carlton.

Wildlife Habitat Certification
Lynn Hoffmann reported on a wildlife habitat certification for commercial businesses and
homeowners. She requested $100.00 to kick off the project.

Motion: Susan Garrett moved to approve $100.00 for the project. Bob Gail seconded
the motion. The motion passed with all in favor.

County Coordinators’ Reports

Clarke
No report.

Frederick

Cy reported that Frederick County had a great county meeting, and that a new County
Coordinator is needed. Mary Turner has volunteered to be county coordinator.

Page

Lesley Mack reported via email on the following items:

1. The Page County MGs got together on March 30 to pot up more than 400 peat pots with
pea and bean seeds for the students and teachers at Shenandoah Elementary School’s
Farm to Table Day, April 13. Cheryl made up informative labels to inform the recipients
on the care of the seedling. The seedlings are being cared for at Kristen Goulard at her
greenhouse.

2. The PC MGs purchased a memorial tree for Cheryl McDonald’s husband. The “Jane”
magnolia was planted in Cheryl’s front yard.

3. Discussion and preparations were conducted for the PC MG’s hosting of the NSVMGA
June meeting at Cheryl’s home in Luray. Charlie Newton will be giving a PowerPoint
presentation on the historic Chinquapin Oak.

4. The Luray Farmer’s Market will begin in May, and Greenlline has received a few calls.
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5. Robbin Holland wrote a “Dust Barrier” article for the newsletter.
Shenandoah

Sharon Rodriguez reported that the Shenandoah County information table and plant help
efforts move outside during the “growing season”. Mother Nature seems to have rescheduled
the growing season this year; nevertheless, the farmers’ market, Lowe’s help desk and regular
office hours for the Green Help Line are beginning this month. In March, a committee of MGs
visited Bushong Farm, at the New Market Battlefield site, for a consultation session concerning
their planned kitchen garden. Based on our discussion, they have moved the planned garden
site and were convinced to prepare the soil this year in preparation for planting next year.
Other projects are also moving forward and gaining speed in interacting with the public. We will
be participating in the Shenandoah County Chamber of Commerce sponsored Community
Volunteer Fair on April 20, sharing information and literature about our mission, green help
line, activities throughout the region, trainee classes and more.

Warren

No report.

Standing Committee Reports

Communications and Publicity
Lynn Hoffmann reported website updates are planned. Cy reported that Suzanne would like
help with Facebook. Lynn and Stacey volunteered to help with the Facebook posts.

Education

Suzanne Boaz was not present. Cy reported that trips to Ladew Gardens and the Lavender.
Farm are planned.

Suzanne reported via email that the Ladew trip is scheduled for April 25. Contact Rose
Fairman no later than April 16 if interested in signing up for the trip:
rosefairman@gmail.com or 540-336-3995. Late comers will have to arrange own
transportation to and from Ladew.

The Spotted Lanternfly presentation scheduled for April 26, 6-8 pm at WCGC.

The White Oak Lavender Farm trip is scheduled for June 20. Registrations are being
accepted.

Finance
(See Treasurers Report and Appendix for the Finance Committee Report).
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Membership
Mark Sutphin will reconcile the VMS list of Master Gardeners against the Association
membership list.

Newsletter

Stacey Smith reported that the spring newsletter has 374 opens and 159 clicks through to read
the newsletter. She requested $50 to put together binders for each county to have a copy of
the newsletter at info booths and farmers’ markets.

Motion: Susan Garrett moved to approve $50 for the newsletter binders. Bob
seconded the motion. The motion carried with all in favor.

Jr. Master Gardeners
Lynn Hoffmann reported that 30 children are enrolled in Jr. Master Gardeners.

Scholarship Committee
Lynn reported that two applications have been received for scholarships.

Unit Projects

Symposium
Lynn Hoffmann reported that Symposium will be held on the Saturday of spring break next
year (2019). Lynn, Helen Lake, and Ginny Smith are the leads for Symposium.

MG Class of 2018
Susan Garrett reported the class is going well. The class project is also moving ahead. The
last class is May 3, with a visit to a fruit farm and a privately funded pizza party.

Garden Fest

Garden Fest Plant Sale Report

Stacey Smith reported potting parties are happening. The focus this year is on pollinator
and native plants. Two more plant party leaders are needed for next year, or we’ll have to
cut back on the number of plant parties. Gallon pots are needed for the sale, and smaller
pots are needed for propagation of seedlings.
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Garden Fest Vendors
Cy reported that new vendors have been added. Suzanne reported via emailed report that

new vendors added since last month include Ornamental Welding and Beekeepers of the
Northern Shenandoah, both returning vendors. Gentle Harvest is interested in being a
vendor and we have discussed their possible sale of compost and garden tools.

Second Hand Rose:
Cy reported members need to bring items Friday, and to prioritize plants.

Speakers
Lynn Hoffman reported two wildlife round tables are scheduled.

VCE Agent Report

Mark Sutphin reported a new member from California is transferring into the unit in Winchester.
The PMGs are now out. Mark has spotted lanternfly handouts for info booths.

Volunteer Coordinator Report
Bob Carlton reported all projects have been approved.

Adjournment
Bob Gail moved that the meeting be adjourned. Susan Garrett seconded the motion. The
motion carried with all in favor. The motion passed at 7:50 PM.
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APPENDIX

Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD March 31, 2018

Town of Strasburg Money Market Fund

Money Market Balance - February 28, 2017 $ 49,971.34
DEPOSITS Date D p Amount

31-Mar February Earned Interest $ 11.50
Total March 2018 Deposits $ 11.50
EXPENSES Date Check # Amount Description

31-Mar NONE $
Total March 2018 Expenses $
Ending Balance - March 31, 2018 $ 49,982.84
Respectjully Sabmerted,
7wm

4/7/2018
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Northern Shenandoah Valley Master Gardner Association
Budget Report
YTD March 31, 2018

2018 YTD Over/(Under)
INCOME Budget Actual Budget
Master Gardener Class $ 3,600.00 $ 5,400.00 S 1,800.00
Member Dues S 2,300.00 $ 2,075.84 S (224.16)
Miscellaneous Donations S 200.00 $ 50,347.62 S 50,147.62
Subtotal Income S 6,100.00 $ 57,823.46 S 51,723.46
GARDENFEST
Gross Revenue S 7,900.00 S 775.00 $ (7,125.00)
Total Expenses $ (3,510.00) $  (70.28) $ 3,439.72
Net GardenFest Revenue S 4,390.00 S 704.72 S (3,685.28)
TOTAL INCOME $ 10,490.00 S 58,528.18 S 48,038.18
EXPENSES
Administration/Leadership S  400.00 $ (37.70) S 362.30
Membership Background Screens S 600.00 $ = S 600.00
VCE Office Support Fee S 250.00 $ - S 250.00
Continuing Education Programs $ 500.00 $ (50.00) S 450.00
County Projects S 1,200.00 S 1,200.00
Unit Projects S 1,020.00 $ (275.52) $ 744.48
Donations/Awards/Gifts S 200.00 S 200.00
Master Gardener Class $ 3,600.00 $ (2,221.99) $ 1,378.01
Miscellaneous S  750.00 S 750.00
Newsletter/Web S 50.00 $ (50.00) $ =
Permanent ltems S 300.00 S 300.00
Publicity/Education S 1,200.00 S (326.95) $ 873.05
Surety Bond S 170.00 S 170.00
Volunteer Coordinator Travel $ 25000 $ (125.00) $ 125.00
TOTAL EXPENSES $ 10,490.00 $ (3,087.16) S 7,402.84
SYMPOSIUM
Registration Fees S 6,300.00 S 8,733.95 S 2,433.95
Total Expenses $ (4,000.00) $ (4,980.92) $  (980.92)
Net Income to Scholarship Fund S 2,300.00 $ 3,753.03 S 1,453.03

4/7/2018
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NORTHERN SHENANDOAH VALLEY MASTER GARDENER ASSOCIATION

CHECKING ACCOUNT RECONCILIAITON

March 31, 2018

2-28-18 Bank Statement Balance

March Deposits

March Cleared Checks and Transfer to Scholarship Fund
3-31-18 Bank Statement Balance

Outstanding Checks:

1864 - Mary Turner - Symposium Refund

1868 - Mike Goatley - MG Class Speaker

1872 - Bobby Clark - MG Class Speaker

1874- Carrie Whitacre - MG Speaker

1875 - The Northern Virginia Daily - NSVMGA Ads
1877 - Treasurer VT - MG Class PMG's

Total Outstanding Checks

NSVMGA March 31, 2018 Checking Account Balance

S
s
S
$

$
s

$ 72,246.54
$ 2,680.73
$ (8,054.23)
$ 66,873.04

(65.00)

(50.00)

(50.00)

(50.00)

(280.00)

(238.13)
$  (733.13)

$ 66,139.91
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Northern Shenandoah Valley Master Gardner Association
Treasurer's Report
YTD March 31, 2018

FINANCIAL POSITION

CHECKING ACCOUNT
Checking Balance - February 28, 2018 $ 72,246.54
DEPOSITS Date Description Amount

3-Mar Symposium Registrations $  403.08

3-Mar Symposium Book and Raffle Ticket Sales $ 1,694.62

31-Mar Miscellaneous - Book Sales $ 168.03

31-Mar GardenFest Vendor Fees $ 41500
Total March 2018 Deposits $ 2,680.73
EXPENSES Date Check # Amount Description

7-Mar 1839 $ (55.00) Rich Howell - Symposium Refund

7-Mar 1856 $ (55.00) Sandy Ward - Symposium Refund

5-Mar 1857 $ (125.00) Bob Cariton - VCE Travel Allowance

6-Mar 1858 $ (216.00) Tim McCoy - Symposium Speaker

5-Mar 1859 $ (200.00) Wendy Spray - Symposium Speaker

12-Mar 1860 $ (200.00) ira Wallace - Symposium Speaker

8-Mar 1861 $ (240.00) Treasurer VT - MG Class Soil Samples

12-Mar 1862 $ (50.00) Chris Schmidt - MG Class Speaker

26-Mar 1863 $ (290.00) Shenandoah National Park - MG Class Books

6-Mar 1865 $ (95.00) John Parks - Symposium Refund

6-Mar 1866 $ (100.00) Benjamin Harris - Symposium Tech Support

8-Mar 1867 $ (47.50) Linda Martin - Symposium Refund

29-Mar 1869 $ (50.00) Frank Reilly - MG Class Speaker

29-Mar 1870 $ (2,548.80) Sodexo - Symposium Food and Drinks

19-Mar 1871 $ (19.90) Lynn Hoffman - Jr MG Class Supplies

19-Mar 1873 $ (9.00) Cabin Hill Tees - MG Class T Shirt

19-Mar Transfer to Scholarship Fund $ (3,753.03) Symposium Net Proceeds
Total March 2018 Expenses $ (8,054.23)
Checking Balance - March 31, 2018 $ 66,873.04
SCHOLARSHIP FUND
Scholarship Fund Balance - February 28, 2018 $ 11,859.57
Activity Date Description Amount

19-Mar Transfer - Symposium Net Proceeds $ 3,753.03

31-Mar Earned Interest $ 1.42
Total March 2018 Activity $ 3,754.45
Scholarship Fund Balance - March 31, 2018 $ 15,614.02
RESERVE FUND
Reserve Fund Balance - February 28, 2018 $ 5,220.40
Activi Date Description Amount

31-Mar Earned Interest $ 0.45
Total February 2018 Activity $ 0.45
Reserve Fund Balance - March 31, 2018 $ 5,220.85
TOTAL CASH ON HAND - March 31, 2018 $ 87,707.91

Respectjully Submitted,
Robert A, Gall

Tneasuner

4/7/2018
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Proposed Finance Committee Recommendations for $50,000 Larry Haun Gift

g
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Total $

Amount

15,000
15,000
5,000
4,850
2,500
7,650

50,000

Description
Transfer to Scholarship Fund

Transfer to Reserve Fund

Create MG College Scholarship

County Inventory Purchases’

Shirts with New Logo for NSVMGA Members
Balance Remains in General Fund

'County Inventory Requests:

Clark Coun
1. MG’s at Work signs- yellow corrugated (6) ($35 Each)

2. VCE green tablecloths (2) for the 6’ tables; (2) for the 4’ table - $125 Each)

Total Clark County

Frederick County

1. VCE/NSVMGA logo Canopy 10x10x10 with sides

2. MG’s at Work signs- yellow corrugated (6) ($35 Each)

3. VCE green tablecloths (2) for the 6’ tables; (2) for the 4’ table - $125 Each)

Total Frederick County

Page County

1. VCE/NSVMGA logo Canopy 10x10x10 with sides

2. MG’s at Work signs- yellow corrugated (4) ($35 Each)

3. VCE green tablecloths (2) for the 6’ tables; (2) for the 4’ table - $125 Each)

Total Page County

Shenandoah County

1. VCE/NSVMGA logo Canopy 10x10x10 with sides

2. MG’s at Work signs- yellow corrugated (6) ($35 Each)

3. VCE green tablecloths (2) for the 6’ tables; (2) for the 4’ table - $125 Each)

Total Shenandoah County

Warren County

1. VCE/NSVMGA logo Canopy 10x10x10 with sides

2. MG’s at Work signs- yellow corrugated (4) ($35 Each)

3. VCE green tablecloths (2) for the 6’ tables; (2) for the 4’ table - $125 Each)

Total Frederick County

Total County Inventory Purchases

Estimated
Cost

$ 210
500
710
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