Minutes for The Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held August 16, 2016

Call to Order

The Northern Shenandoah Valley Master Gardener Association held a board of directors
meeting August 16, 2016, at the Strasburg Community Center, 726 E Queen Street, Strasburg,
VA, 22657.

Susan Garrett, president, presided over the meeting and called it to order at 6:00 PM. Stacey
Smith served as secretary.

Attendees

The following attended:

Voting Board of Directors: Advisory Board Members:

Susan Garrett, president Ginny Smith, Clarke county coordinator

Karen Brill, vice president Sharon Bradshaw, Shenandoah county coordinator
Lee Demko, treasurer Lynn Hoffmann, scholarship chair

Stacey Smith, secretary Bob Gail, Symposium co-chair

Bob Carlton, past president
A quorum was present

Opening Remarks
Opening remarks included an agenda review.

Officers’ Reports

Secretary:

Stacey Smith presented the secretary’s report. Susan Garrett reported that the minutes for the
previous month’s board of directors meeting were distributed via email.

Motion: Bob Carlton made a motion to approve the minutes of the previous month’s board of
directors meeting as emailed. Karen Brill seconded the motion. The motion carried with all in
favor and none against.

No correspondence was received.

Treasurer:
Lee Demko presented the following treasurer’s report.
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Northern Shenandoah Valley Master Gardener Association
Financial Statement for July 2016

Checking Account

Balance on 6/30/2016 $7,121.76

1 Deposits for July 2016 (Total = $386.00)

Scholarship Fund Balance as of July 31, 2016

Date Amount Project
7/22/2016 S 386.00 Transfer from Scholarship Fund to cking
(moved too much 7/19; see below)
Total Deposits for July 2016 $ 386.00
$7,507.76
8 Debits for July 2016 (Total = $ 1,107.01)
Date Amount Project
7/7/2016 S 50.00 Speaker Fee (July)
7/12/2016 $224.36 GardenFest
7/18/2016 S 50.00 GardenFest
7/19/2016 $436.00 TSF From Checking to Scholarship Fund
7/21/2016 $250.00 VC Coordinator
7/22/2016 S 50.00 Speaker Fee (July)
7/28/2016 S 21.65 GardenFest
7/29/2016 S 25.00 FOSA/Gardenfair
Total Debits for July 2016 $1,107.01
Checking Balance as of July 31, 2016 $6,400.75
Scholarship Fund
Balance on 6/30/2016 $8,192.65
Date Amount Project
7/6/2016 S 211.04 Deposit - June Barn Series ($211.04)/
Symposium Book Sale (25.00)
7/19/2016 S 81.18 Deposit - GardenFest
7/19/2016 S 436.00 Deposit - GardenFest
7/22/2016 386.00 Transfer - to Checking
7/31/2016 S 0.72 Deposit - Interest

$8,535.59
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Reserve Fund

Balance on 6/30/2016 $5,206.72
Date Amount Project
7/31/2016 S 0.44 Deposit - Interest
Reserve Fund Balance as of July 31, 2016 $5,207.16

Total Balance as of July 31, 2016 $20,143.50

Vice President:

Karen Brill presented the vice president’s report. The August meeting is at Hilda J. Barbour
Elementary School in Warren County. The September meeting is at the Hawksbill Greenway in
Page County, and the October meeting is at Blandy Experimental Farm Library in Clarke County.

Advisory Board Reports

Clarke County Coordinator:
Ginny Smith presented the Clarke County report. The county set up the booth for the Clarke
County Fair last week with displays, lots of handouts, and a free raffle for a garden hose wreath.

A cleanup of the Xeriscape Garden in Berryville will be scheduled shortly, and plants for the
year-end social are in progress.

Frederick County Coordinator:
John Kummer presented the Frederick County report via email, noting nothing newsworthy to
report at this time.

Page County Coordinator:

Lesley Mack presented the Page County report via email. Not much different info to add to
what is in the newsletter...other than a correction to the article. Chris Slater wrote about the
Oak tree, not the library showcase.

Shenandoah County Coordinator:
Sharon Bradshaw presented the Shenandoah County report.

Ongoing projects of Green Help Line and the two Farmers’ Markets are going well. The county
has started distributing Class of 2017 handouts at meet-the-public events.
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The three 4-H Day Camp presentations are completed. Several campers still had their ‘dirt baby’
projects from last year, with varying levels of success. Some were more believable than others.
One claimed that the baby’s grass hair was “thi-i-i-i-s long” as he stretched his arms wide.

Alice Findler and Sharon met earlier this week with two of the major players in the Edinburg
Mill Rain Garden to discuss the role that Master Gardeners would have in the ongoing
educational efforts for the Garden. Alice will be heading an information table at the Ole Time
Edinburg Festival next month.

Corhaven Graveyard is progressing well. Several donated plants that were worrisome are
coming back with new life — the roots were developing as the above ground greenery was
taking a break. With school starting, several groups have contacted Sarah Kohrs to arrange visit
and work sessions.

Rozaline MclIntosh has volunteered to enter all Shenandoah County calendar events on VMS.

The Fair Judging Class was small but successful, with a couple of attendees asking to be added
to the judging roster.

The County Master Gardeners are looking forward to the Fair itself, with the newly landscaped
grounds. Elaine Specht has updated the display board, which will be set up for additional
interest at the information table there.

Trainee Class of 2017: Sue Rogers, the budget lead, was pleased after the second budget
session ended with a budget slightly in the black. By tomorrow, the prospective presenter list
will be sent to the contact people.

Any lists of people interested in being informed of upcoming Master Gardener events should be
sent on a regular basis to Mark for inclusion on the contact database.

Warren County Coordinator:

Katherine Rindt presented the Warren County report via email. Warren County is looking
forward to hosting the August meeting at Hilda J. Barbour Elementary School. Setup will start at
3:30.

A signup sheet will be available at the meeting on Sunday for people to work at ArborFest. Has
anyone received the details about where the MG booth will be located, procedures for
volunteer access, etc.? Who should be contacted about this? (After discussion, it was agreed
Mary Craig is the point of contact.)

Thank you Publicity Committee for getting the word about the Help Line hours into the local
paper.
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Volunteer Coordinator:
Mary Flagg presented the Volunteer Coordinator report by email. Four additional class of 2016
Interns made their 50 hours: Nina Hale-FC, Lisa Brown-SC, Margie Miller-WC, and Alice Findler.

Several more Master Gardeners have entered their 20/8 hours and will be eligible for the 20/8
Grow the Pot initiative.

VCE Agent:
No Report

Standing Committee Report

Communications and Publicity:

Kris Behrends presented the Community and Publicity report via email. Russ Watkins requested
help getting word out in the papers about the Greenline in Frederick County. Elaine Specht had
sent out an article to the paper earlier this year, and she submitted another article letting
people know about the Greenline in all five counties.

The committee met with the Symposium committee prior to the last meeting and have
subsequently sent them information and a timetable for publicizing their event (thanks to VERY
good notes provided by the previous Publicity chair).

Education:
No report

Finance:
Lee Demko presented the Finance report. She’s starting to get people together to work on the
budget.

Membership:
Susan Garrett reported that one member of the class of 2015 has not paid dues and will be
removed from the membership list.

Newsletter:
Susan Garrett reported that the latest edition was wonderful.

Special Committee Reports

Guidelines:
Susan Garrett presented the Guidelines committee report, noting the committee distributed its
revised recommendations via email.

Motion: Bob Carlton made a motion to approve the Guidelines committee report. Karen Brill
seconded. The motion carried with all in favor and none against.
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2017 Symposium

Bob Gail presented the 2017 Symposium report. The event is set for April 1, 2017, at Lord
Fairfax Community College in the Corran Building. The committee has set the format and
selected topics for the six speakers. They are now interviewing caterers. An update to the
website was sent to the webmaster, and the information was sent to the FaceBook
administrator and to John Freeborn.

2017 Nominating Committee

Stacey Smith presented the 2017 Nominating Committee report. The committee is receiving
nominations and plans to meet after the monthly Association meeting to vote on the slate of
officers. It may have its recommendations by the next board meeting.

2017 Junior Master Gardener Program

Lynn Hoffmann presented the Junior MG Program report. Jr. Master Gardeners are still working
in the garden and Tammy Epperson schedules the activity. The heat has been hard on the
garden and gardeners but they continue to work.

2017 Barn Series

Lynn Hoffmann presented the Barn Series report. The Barn Series is continuing with Miniature
Gardens on Sunday August 21. There are three remaining classes. The publicity for the classes
goes through the FaceBook page, Belle Grove's web page, and handouts.

Larry Haun will be doing a repeat class on Aug. 27 for Belle Grove's Wine and Herb Festival. He
will demonstrate his herb dishes and have samples for the attendees.

2016 / 2017 GardenFest

The leadership committee for the 2016 GardenFest met on July 16th at Belle Grove Plantation.
All areas of GardenFest were discussed, with favorable comments in the majority. Minor issues
were discussed, and plans to implement changes were made.

Attached is the final income/expense sheet for 2016:

Page 6 of 9



Minutes for The Northern Shenandoah Valley Master Gardener Association
Board of Directors Meeting Held August 16, 2016

MG General Fund

Income

Plant Sales $4,480.39
Second Hand Rose $ 43175
Tool Sharpening $ 93.00
Vendors S 985.00
Workshops $ 145.00
Sub Total - Income S 6,135.14
‘Expenses ST oTTmITTmTmTmmmmermemmes B
Johnny Blue S 28431
Banner Date Change $ 35.00
* 1/2 Banner Fee S 6250
* 1/3 Dumpster Fee $ 40.00
Plant Sales
Potting Soil $ 8116
C.Haley $ 6.48
S. Smith S 74.68
Plant labels and ties S 95.21 $§ 95.21
Color Ink S 2297 $ 2297
Receipt Books S 3150 $§ 3150
Kid's Event - Potting Medium S 2165
Workshop Supplies S 4205
* Vendor Fees to Belle Grove $ 985.00
* 1/2 SHR to Belle Grove S 215.88
Speaker Fees $ 150.00
Misc. GF Supplies C. Haley S 1147
Sub total - Expenses S 2,067.23
Net to MG General Fund $4,067.91
* To Belle Grove
1/2 Second Hand Rose $ 215.88
1/2 Banner Fee S 6250
1/3 Dumpster Fee S 40.00
Vendor Fees $ 985.00
Net to Belle Grove $1,303.38
MG Scholarship Fund
Income
Face Painting $ 79.00
Raffles S 417.75
Bird Houses $ 149.00
Sub Total S 645.75
Expenses
Face Painting S 5569
Spigot for Rain Barrel S 5.52
Sub Total S 61.21
Net to MG Scholarship Fund $ 584.54
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For the 2017 GardenFest the committee will concentrate on getting more children to attend.
Sheepdog herding demonstrations will happen again, and the kid’s trail will be laid out
differently. Kid’s workshops will be offered, as well as the adult workshops.

Plant prices will increase, as comments from the public indicated they would be willing to pay
more for the quality of plants they receive from Master Gardeners. Stacey Smith has great
plans for fall division parties and is already getting Master Gardeners planning what they can
contribute to the plant sales.

Additional fundraising ideas were presented. Most leadership areas are filled with a few still
needing leaders. The leadership list will go out soon.

Old Business
1) Rain Garden at Hedgebrook Farm: Susan Garrett will follow up with John Kummer to find out
if he removed the sign.

2) Notepads from Piccadilly Printing: Susan Garrett ordered the 125 notepads.

New Business

1) Photo Class: Sari Carp presented, via email, a proposal to have Rob & Ann Simpson teach a
photography class to interested Master Gardeners at a cost of $150.00. Lee Demko reported
that this, if approved, would put the education committee over budget.

Motion: Stacey Smith made a motion that the membership be polled at the next meeting to see
if at least 15 Master Gardeners would be interested in taking the class at a cost to the members
of $10 per person (prorated down if more are interested). The motion carried with all in favor
and none against.

After discussion, if the membership does not want to pay individually, the education committee
will submit the cost for consideration under the 2017 budget for the class to be offered in the

spring.

2) Identification Guides: Lynn Hoffmann suggested the board consider purchasing copies of
“Common Native Trees of Virginia Identification Guide” and “Common Native Shrubs and
Woody Vines of Virginia Identification Guide” for the membership. The membership could
either receive them free, pay half of the cost, or pay the full cost. After discussion, the
education committee will submit, for consideration under the 2017 budget, the purchase of up
to $250 of books. Most of the membership would then receive copies, without having to pay
for them, as part of the 2017 “Identification Education” initiative.
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Closing Remarks
None.

Adjournment

Motion: Bob Carlton a motion to adjourn the meeting. Stacey Smith seconded the motion. The
motion carried with all in favor and none against, and the meeting was adjourned at 7:15 pm.

Regpectfully submitted by:
J&uu,“/%. Jou:t:lo 09/13/2016

Stacey Sn«th, Secretary Date Approved by the Board
Northern Shenandoah Valley Master Gardener Association

Page 9 of 9


09/13/2016


