Northern Shenandoah Valley Master Gardener's Association
Board of Directors Meeting
Strasburg Community Center, Strasburg
June 12, 2015

Attendees:
Susan Garrett, President Karen Brill, Vice President
Kris Behrends, Secretary

Mary Flagg, Volunteer Coordinator

John Kummer, Frederick Co. Coordinator

Sharon Bradshaw, Shenandoah Co. Coordinator
Stacey Smith, Communications and Publicity Chair

May Board Minutes: Susan Garrett noted that the minutes were distributed to the Advisory
Board. Karen Brill moved to accept the minutes, Kris Behrends seconded, and it was approved by

the voting Board members.

Treasurer's Report: Lee Demko presented the report that follows:
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Northern Shenandoah Valley Master Gardener Association

Financial Statement for Period Ending June 14, 2015

Checking Balance 6/14/2015 $9,355.99

Checks Outstanding:

1564 A Hutchinsan % 30.00
1566 M Neese % 50.00
1582 Belle Grave % 50.00

1583 Cedar Creek and Belle Grove 550.00

Fee charged our account far ISF 512.00

Total outstanding $192.00
Checking Balance as of 6/14/2015 §9,355.99
Investments:
€D, United Bank $5,172.24
Savings, United Bank 55,103.36
Total Balance on Hand $19,631.59

Respectfully submitted,

Saundra Lee Demko, Treasurer

Vice President’'s Report: Karen Brill announced she had taken a tour of Clermont Farms, after
which she was given a brief over-view of the site. The program for the July meeting will cover past
and present agricultural practices. The association meeting will be at their barn, and chairs and
tables will be provided free of charge. Susan Garrett passed around newspaper articles on the
Clermont Foundation, ticks, and black bears.

Strategic Plan: Review of goals follows.

2. Develop and Retain Membership
a. Determine retention rate and set reasonable goal (Retention rate is staying at around
100 to 110 members. One question is why do people leave the organization. It was also
recommended to find out why members become inactive. The survey was a helpful piece
of information. Another question is how can we work on the retention rate. Sharon
Bradshaw asked if other organizations have established retention rates. Karen Brill
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suggested that we plateau at a certain number based on the size of the association and
number of projects we can handle. If the group grows bigger, Sharon advised we may
have trouble securing meeting places. Stacey Smith suggested that, if we're
comfortable with 100-110 members, perhaps we can dismiss this. Susan recommended
we set retention goals but not focus on retention rates.)

b. Survey general membership to understand constraints (Stacey recommended combining
2a and 2b and more thoroughly review the survey. For example, have events at a county
level instead of having an association meeting for August.)

County Coordinators’ Reports:

Clarke County: No report.

Frederick County: No report.

Page County: No report.

Shenandoah County: The Farmer's Market and Green Help Line office hours are going well. The
New Market rain gardens are maintained and are also working well. Sharon Bradshaw will be
announcing the time for 4-H day camps and the county fair later this week.

Sarah Kohrs met with the state archaeologist at the Sam Moore Slave Cemetery site and reported
that he was most impressed with the information she had to share and the progress so far in
identifying individual graves. She is still researching background of the cemetery and will be
reporting as work continues.

Warren County: No report.

Volunteer Coordinator: Mary Flagg is following up on reinstatements.

> Three members have been removed from VMS.

> Two 2015 class members have achieved their 50 hours and are now members:
o Russ Watkins
o Rodney Dowty

VCE Agent: No report.
Standing Committees:

Communications and Publicity:

> Stacey Smith is requesting “action shot” pictures of MG members staffing the Green Help
Line, along with the names of all participants.
> Committee will meet in July or August
o She will be asking for more volunteers at the next meeting.

Education: Karen Brill, Sandy Ward, and Mary Flagg are working on next year's Symposium. The
date will be March 12 at Shenandoah University. Possible speakers for the event are Mary
Stickley-Godinez, Dr. Goatley, and Mark Viette. She is requesting suggestions for vendors.
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Rebecca Davis will be presenting a workshop on Preservation on Thursday, July 30. The location has
not been determined yet.

Master Gardeners have been invited to participate in the Clermont Farms Day from 10 a.m. to 4 p.m.
on September 12. August 12 is the deadline for the decision. Susan suggested that this could be a
Clarke County event.

Finance: No report
Newsletter: No report
Special Committees:

2015 MG Class Update: The class has been completed.

Scholarship:

> Sharon Bradshaw attended the June 8 event fo present a scholarship to fwo Shenandoah
County recipients.

> Karen Brill attended the May 26 event to present a scholarship to one Warren County
recipient.

Old Business:
Susan reported that we had a successful Garden Fest.
New Business:

Scholarships for MG College totaling $750 are in the NSVMGA budget: $250 for elected board
members, $250 for the volunteer coordinator, $250 to be divided among the rest of those
attending. Susan asked that since she was the only elected board member attending, that the
board $250 be added to the $250 to be divided among all those going. A motion was made and
passed to this effect. Also, this will be the last year for the approximately $1000 remaining in the
memorial scholarship fund for MG College; the Association voted last year to distribute the
remaining amount to the 2015 MG College attendees.

Karen Brill moved to adjourn the meeting, Kris Behrends seconded it, and the motion was approved.
The next meeting will be held at 6 p.m. on July 15 at Strasburg Community Center.
Respectfully submitted by

Kris Behrends
NSVMGA Secretary
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