Northern Shenandoah Valley Master Gardener’s Association
Board of Directors Meeting
Strasburg Community Center, Strasburg
April 23, 2014

Attencjees: President Bob Carlton, Vice President Ginny Smith, Secretary Suzanne Boag, Volunteer
Coordinator Susan Garrett, Clarke County Coordinator Mary Craig, and VCE Agent Mark Sutphin.

President Bob Carlton brought the meeting to order at 6:00 p.m.

An nouncements: Bob read a letter sent to NSVMGA by Omps congratulating us on having volunteered
in the Shenandoah Valley for 20 years:
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To Whom It May Concern:
I read the article in 7The Winchester Star with great interest.

1 wanted to take this opportunity to congratulate your organization on 20 years of
volunteering in the Northern Shenandoah Valley. Your members are volunteers trained by
the Virginia Cooperative Extension on the best horticultural practices. This allows them
to be better equipped to assist the public by staffing the help desk or better known as the
Green Line in each county to answer questions they may have.

I wish your organization all the best. Kindest regards to all of your dedicated staff
and volunteers.

Sincerely,

s
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March Board Minutes: Bob noted that the March Board minutes had been circulated to the Board and
posted to the website. Ginny Smith made a motion to accept the minutes as posted and Suzanne
Boag seconded. All three Board members present were in agreement and the motion passed.

Vi%e President’s Report: Ginny Smith reported that the Sunday Association Meeting was set for April
27" at 4:00 p.m. at the Mackintosh Fruit Farm located in Clarke County. The meeting will be held in a
shelter if it rains.

Treasurer’s Report: Bob Carlton presented the April report as follows:

Northern Shenandoah Valley Master Gardener’s Association
Financial Statement for Period Ending
4/14/14(covering 3/ /14-4/14/14
Checking Opening Balance — March 31, 2014 $14,657.09

Income: Deposit (None)

Expenses: ( )
Total expenses for April, 2014 (as of 4/10/14)
Ck# 1440 -R McDuffie $50.00
1452 — Sherand Smith $100.00
1464 - S Edmundson $50.00
Checking Closing Balance - April 10, 2014 $11,432.72
Investments:  CD Cert of Dep., United Bank (11,4,13 Maturity) $5172.24
Savings Accnt  Savings Accnt, United Bank (12/31/13) $5103.36
Total Cash on Hand 4/10/14 $21,708.82

Submitted by: Saundra Lee Demko, Treasurer 4/10/14



Bob also reviewed the 2014 Symposium Accounting as follows noting that the Sodexo bill was pending:

March 2014 Symposium
Income:
Book sale $1249.15
Rain Barrel Raffle (donated) $114.00
Registration $4930.00
Total received - $6,293.15

Expenses:
Bill for books $951.17
Gifts to speakers

(wine, wine bags, books) $128.27
Speaker fees $400.00
Sign (Suzanne Boag purchased) $ 9.26
A sign Place $67.76
General purchases (H Lake) $266.81

Speaker Davis (food items for presentation) $48.83

Sodexo (No bill received to date 4/9/14) estimated bill $1700

Total Expenses $1,872.10
Estimated Sodexo bill $1700.00
Estimated total expenses $3572.10

Income less Expenses (gain) $2721.05



Committee Reports

Communications and Publicity: No report.
Education: No report.

Finance: No report.

Membership: No report.

Newsletter: Bob Carlton asked that MGs send Editor Richard Stromberg articles on any gardening topic
to be included in the newsletter: risy@embargmail.com .

County Coordinators’ Reports

Clarke: Mary Craig reported that Clarke MGs had a rain barrel building work session earlier in the day,
and nearly 20 barrels were completed minus a few parts that will need to be ordered and installed.

Frederick: Susan Garrett reported that Angie Hutchinson had suggested that cobbler aprons might be
helpful to hold brochures, tickets and money at GardenFest. Susan will research and pass this
information to GardenFest Chair Cy Haley. Also, this week Frederick had 15 client contacts via the
helpline.

Shenandoah: Bob Carlton reported that the in-office greenline is up and running along with the 24/7
computer green line. The farmers market at Fort Valley Nursery, which began April 1, and is held on the
2" and 4" Saturdays of each month during the growing season. Belinda Palmer continues to head up
the farmers’ market held in Strasburg the 4" Friday each month.

Warren: Mary Craig reported that the Garden Fair information packet had arrived and she would be
getting that to Katherine Rindt as Warren County is organizing the MG Booth for Garden Fair this year.
Our booth number is 31.

Page: No report.

VCE Agent: Mark Sutphin reported that VMS is rejecting mass emails due to a glitch; it is being worked
on and the problem should be corrected in the near future. VC Susan Garrett said she will use Gmail
until the problem is resolved.

Volunteer Coordinator’s Report

Milestones: Susan Garrett reported that the following MGs have or will have 50 hours by our Sunday
Association Meeting:

Linda Hale — 50 hours
Cathy Dickey — very close to 50

Recertification Letter: Susan sent an email to a number of people who have not turned in a VCE-MG
Recertification form or a NSVMGA Statement of Intentions form for 2014. She attached the necessary
forms to the email and asked that the completed forms be returned to her by scanning/email or US Posta
Service.

Website Review: Susan reviewed the suggestions that she and Suzanne Boag had come up with after
having gone through all the headings and menus on the website. Suggested changes included:


mailto:risy@embarqmail.com

assigning specific headings/topics to MGs to keep up to date, delete calendar, change “MG Updates” to

“Upcoming Events”, find volunteer for blog or delete, move member site info to VMS, and replace “Junior
MG” heading with “Children’s Activities” and add Junior MGs as a subheading. Susan agreed to consult
with Webmaster Eleanor Ames about the suggested changes.

Guidelines Review Report: Suzanne Boag reported that the NSVMGA Guidelines have been updated
and are posted on the website.

GardenFest Report: Bob Carlton reported that GardenFest Committee will meet on May 17" (originally
scheduled for May 5"™) 10:00 a.m. at Belle Grove Plantation. Mark Sutphin stated that the indicia or equal
opportunity statement and VCE logo should both appear on all publicity for events.

2014 MG Class: Bob Carlton reported that Robert McDuffy travelled from Virginia Tech yesterday to
teach a class on landscaping and he was a great speaker.

2015 MG Class: Bob Carlton reported that Warren County would be an excellent location for next year’'s
class and could draw students from as far as Page. Volunteers are needed for class coordinator(s).

Old Business

High School Scholarship Applications: Suzanne Boag reported that Lynn Hoffmann has provided 8
high school scholarship applications to the Scholarship Committee members; six applicants were from
Shenandoah County, one from Clarke and one from Frederick. Committee members must turn in their
evaluations to Lynn no later than May 4, 2014. Bob Carlton suggested that for next year a mailing list
could be set up to include Ag teachers in the area high schools as well as 4-H Agents to increase the
number of applicants interested in agriculture/horticulture majors and careers.

New Business

NSVMGA Line Item for Copying: Mark Sutphin suggested that we add a line item in our budget for
copying so that MG funds can be used to supplement copying costs if the VCE Office budget is depleted
at the end of the year. Bob Carlton stated that this will be brought up at the Finance Committee meeting.

Trifold & Bifold NSVMGA Brochures: Mark Sutphin showed the Board a new VCE designed brochure
that could be modified for NSVMGA,; a cost estimate will be needed for printing. Mark also showed the
Board a bifold brochure with NSVMGA Highlights for 2013. It would need to be updated and a cost
estimate will be needed for printing. Susan Garrett will assist Mark in getting two estimates for each
brochure.

Frederick County Coordinator Volunteers: Mark Sutphin asked about volunteers for the soon to be
vacant position of county coordinator as Angie Hutchinson will be stepping down in June. Susan Garrett
said she will send out a notice requesting volunteers.

VCE Ground Water Display: Mark Sutphin reported that he has access to a ground water display on
loan from Virginia Tech. He added that it is a great visual aid with layers of soil and water. Mary Craig,
who is coordinating educational displays for GardenFest, thought it would be an excellent addition to
GardenFest.

Purchase of Aprons Approved: Prior to the start of the Association Meeting on April 27", President
Bob Carlton called the Board members present (Suzanne Boag, Lee Demko, Cy Haley, and Ginny



Smith) together for a vote on the purchase of 10 green cobbler aprons to be ordered by Susan
Garrett and used at GardenFest. Suzanne made a motion to purchase 10 aprons for GardenFest
with Susan Garrett ordering them, Ginny seconded the motion, and all five Board members were
in agreement; the motion passed.

Purchase of 1000 NSVMGA Brochures Approved: May 5th via email, Suzanne Boag made a motion
that the Board approves spending not more than $250 to have 1000 of the Master Gardener
Brochures printed, which will be ordered by Susan Garrett. Cy Haley seconded, all five Board
members (Bob Carlton, Suzanne Boag, Lee Demko, Cy Haley and Ginny Smith) were in agreement
and the motion passed.

July MG Board Meeting Location Changed: Due to a scheduling conflict at the Strasburg Community
Center, the July 16" Board Meeting will be held at the Shenandoah County Government Center located at
600 N. Main Street in Woodstock at 6:00 p.m.

Suzanne Boag made a motion to adjourn, Ginny Smith seconded and the meeting was adjourned
at 7:20 p.m.

Respectfully submitted,

Suzanne Boag
Secretary, NSVMGA



