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Northern Shenandoah Valley Master Gardener’s Association 

Board of Directors Meeting 

Strasburg Community Center, Strasburg 

September 11, 2013 
  
Attendees: President Cy Haley, Vice President Helen Lake, Secretary Suzanne Boag, Past President 
Bob Carlton, Shenandoah County Coordinator Carolyn Wilson, Frederick County Coordinator Angie 
Hutchinson, Volunteer Coordinator Susan Garrett, and VCE Agent Mark Sutphin. 
 
President Cy Haley brought the meeting to order at 6:05 p.m. 
 
Reports of Boards 
 
Vice President’s Report:  Helen Lake reported Sunday’s Meeting will be held at Caroline Farouki’s 
home located in Clarke County.  Caroline will also be providing a tour of her gardens. 
 
Treasurer’s Report:  David Freese was not present, but submitted the following report: 
 

 
 
Secretary’s Report:  Suzanne Boag reported that the corrected minutes were posted on the website. 
Bob Carlton made a motion to accept the minutes as posted, Helen Lake seconded, and all four 
Board members present agreed.  The motion passed. 
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VCE Agent 
 
Report on Leadership Training:  Mark Sutphin reported that the Leadership Training held today which 
included a recap of role responsibilities for both Dave Close and John Freeborn.  John reviewed VMS and 
said that most Northern Virginia units are using it.  Dave Close reviewed the strategic planning update.  
James Anderson’s presentation on the KAI leadership test categorized people as adaptors vs. innovators, 
and his primary message was that all of us can be change agents whether we are adaptors or innovators.  
Cynthia Marston talked about the public value of VCE.  She also touched on funding issues and 
suggested that private funding would be important in the future.  Dr. Martha Walker talked about recruiting 
leaders, co-leaders and mentors.  She suggested personal contact when asking a volunteer to step up 
rather than a generic email request.  Mark will look into doing a presentation for us on risk management.  
This will also be part of the curriculum for the Class of 2014.   
 
Contact Reports:  Carolyn Wilson clarified with Mark that group contact reports can be submitted by 
project leaders, but leaders need to ensure that volunteers understand that so that duplicate contacts are 
not submitted.  Mark explained that all volunteer contacts/ hours for 2013 must be entered on VMS by 
early January 2014. 
 
Civil Rights Requirement Update:  Cy Haley reported that the civil rights training is mandatory.  Mark 
explained that VCE is required to keep copies of all completed training and volunteers must update it 
every three years. 
 
Volunteer Coordinator’s Report 

 

Intern Progress Report:  Susan Garrett presented a progress report on the 2013 Interns and nine have 

already completed their 50 hour requirement (including one from the Class 2012).  The group discussed 

ways to help and encourage Interns to complete their 50 hours requirement.   

 

Notice Procedures for Assistance Requests:  Cy Haley asked how we should handle requests by 

groups for assistance and whether or not that sort of thing could be considered a project (e.g., Citizen 

Scientists stink bug study).  The group discussed and Susan clarified that the stink bug study is not a 

project, but this sort of request for volunteer assistance can be sent out via VMS and posted on the 

website under MG Updates. 

 
County Coordinators’ Reports 

 

Clarke:  Susan Garrett reported Clarke’s County Fair was successful.  The Farmers’ Market, which is 

held on Saturday mornings, is doing well.  Interns have been volunteering for the Farmers’ Market.  

HarvFest at Clermont Farm is coming up in September and Clarke may set up a booth.   

 

Shenandoah:  Carolyn Wilson reported that the green-line will continue in the office through October and 

then it will switch to home computers for the winter months.  The Farmers’ Markets are both still going.  

The Shenandoah County Fair was a very good success.  The location was not great, but the booth got 

lots of flower questions with at least 20 contacts each night. 

 

Page:  No report. 

 

Warren: Cy Haley reported that Marsha Burd will be stepping down as County Coordinator.  Cy has 

emailed Warren MGs asking for volunteers for the position.  Frank Baxter has one more library talk 

scheduled this year. 
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Frederick:  Angie Hutchinson reported that Frederick County will be scheduling volunteers for ArborFest 

to be held October 12-13 at Blandy.  Donna Funk-Smith is helping with this event.  There will be a rain 

barrel raffle and we have bookmarks and rulers to give away.  The rain garden clean-up will take place 

October 5.  Volunteers are welcome, please contact Angie for details: angelikihutchinson@comcast.net or 

(540) 722-3336.  A school will be coming with rock and mulch.  Mark Sutphin noted that Frederick County 

green-line volunteers Cathy Dickey and Virginia Hisghman appeared in today’s Winchester Star article 

about the VCE green-line.  Emily Wickam is the contact person for green-line volunteers:  

teawick@aol.com.  There will be a Seed Exchange at Blandy in January 2014 and Donna Downing is the 

project leader; the seed exchange is considered a unit project.  Angie suggested that we appoint a 

committee to come up with children’s educational activities that can be brought to events.  The Board 

agreed that this was a great idea and Cy Haley suggested that the Budget Committee add a budget line 

for the children’s activities. 

 

Standing Committees 
 
Communications and Publicity:  Teri Merrill is the new Committee Chair.  
 
Education: Helen Lake submitted her certificate of completion for the Longwood Gardens Children’s 
Program.  She was disappointed with the class as the online discussions petered out.  However, the class 
provided great resources and an excellent assessment tool for students, which she plans to use with the 
Junior Master Gardeners. 
 
 Junior MGs:  Helen reported that the fall session begins tomorrow, September 12.  Helen 
presented a sample of learning materials to be used that included an interactive science journal, “Mighty 
Mantis”, “Bumbly Bees”, or “Wiggly Worms”.  Each child’s binder will include tabs for each session 
including weather reports.  Helen explained that Lynn Hoffmann will be stepping down from the Junior 
Master Gardener Program for Home Schoolers; the next session for that group will be spring 2014. 
 
 2014 Garden Symposium:  The symposium will be held Saturday, March 15, 2014 at 
Shenandoah University.   The Symposium Committee members are:  Helen Lake, Theresa Krause and 
Paula Brownlee.  The focus will be education, and the secondary purpose will be fundraising.   
 
Membership: 
 
 Report from Reinstatement Requirements Committee:  Susan Garrett presented the 
Committee’s (Susan Garrett, Helen Lake, and Suzanne Boag) suggested Reinstatement Requirement 
Guidelines.  The Board reviewed, and then suggested changes were incorporated.  The final version 
follows:   
 
Final Draft GUIDELINES FOR REINSTATEMENTS AND TRANSFERS 

 

REINSTATEMENT TO NSVMGA MEMBERSHIP FOLLOWING 2 YEARS OR LESS OFF THE ROLLS 

A. Fill out a recertification form 

B. Attend at least 3 NSVMGA meetings (in a year) 

C. Pay NSVMGA Dues 

D. Complete Civil Rights Training (if not already done) 

E. Be placed on NSVMGA “Adjunct Status” until the above is completed and the member earns 20 project and 8 education 

hours in a calendar year. 

 

REINSTATEMENT TO NSVMGA MEMBERSHIP FOLLOWING MORE THAN 2 YEARS OFF THE ROLLS 

A. Fill out a recertification form 

B. Work with a mentor named by the board 

C. Attend at least 3 NSVMGA meetings (in a year) 

D. Pay NSVMGA Dues 

E. Complete Civil Rights training (if not already done) 

F. Complete 6 project hours at a Greenline or Farmers Market or other “help desk” answering questions from the public. 

mailto:angelikihutchinson@comcast.net
mailto:teawick@aol.com
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G. Be placed on NSVMGA "Adjunct Status" until above is completed and the member earns 20 project and 8 education 

hours in a calendar year. 

H. At the discretion of the Board, individuals who have been off the rolls for an extended period of time may be required to 

re-take all or part of the 50 hour MG Intern Class. 

 

ACTIVE MEMBER TRANSFERS FROM OTHER MG UNITS 

A. The proposed member should fill out an Application for Transfer Form. 

B. The Volunteer Coordinator will verify the proposed transfer member’s active status with his/her former Unit or with the 

Extension Agent of that Unit and make sure that the member meets all VCE requirements (for example, having completed 

the Civil Rights Training). 

C. The proposed transfer member should be familiar with the growing conditions, flora, and fauna of the Northern 

Shenandoah Valley area, and if needed, will work with a mentor assigned by the NSVMGA Board to acquire such 

knowledge. 

D. Transfer members may not be nominated as board members until after one year of membership in the NSVMGA, unless 

the Board grants an exemption. 

  

TRANSFER/REINSTATEMENT OF A FORMER MG, FROM OUT OF THE AREA, WHO IS NO LONGER AN ACTIVE MEMBER OF 

A UNIT 

A. The proposed member should fill out an Application for Transfer form. 

B. Depending on the length of time the MG has been inactive, he or she may be required by the Board to take the 50 Hour 

MG Intern Class.   

C. The Volunteer Coordinator and appropriate County Coordinator should together interview any such applicants and bring a 

recommendation to the Board. 

D. Inactive transfer members are placed on NSVMGA “Adjunct Status” until the above is completed and the member earns 20 

project and 8 education hours in a calendar year. 

 

 Bob Carlton made a motion to accept the guidelines as amended, Suzanne Boag seconded, and 
all four Board members present concurred.  The proposed guidelines will be circulated to the 
membership prior to the October Association Meeting, and then voted on so long as there is a quorum 
present at the meeting. 

 
Newsletter:  No report. 
 
Special Committees 
 
2014 MG Class Update:  Bob Carlton reported that the 2014 MG Class volunteer team will be meeting 
tomorrow, September 12.  They are working on a draft budget.  The first class will be held Tuesday, 
February 11 in the Woodstock Government Center Building, VCE classroom.  Classes will usually be held 
Tuesdays and Thursdays, but due to scheduling conflicts, some classes will be held on other days as 
well.  Registration will take place January 14 at 5:30 p.m. 
 
Lou Powell MG College Scholarship Committee:  Committee Members are Anne Dewey-Balzhiser, 
Janet Keithley, David Freese, and Carolyn Wilson.  Carolyn reported that the Committee had worked 
together via email to come up with guidelines for the scholarship …”Since this grant is a single, one time 
sum a simple approach is probably best. .. the Committee recommends the following:   

 No formal application.  Anyone who is eligible to go to Master Gardener College will get a 
scholarship the year that they attend.  (Carolyn suggests ‘that it be paid after they get back as is 
the gas stipend.’) 

 In order for many members to benefit from this scholarship, we suggest that the amount be $100 
each, anticipating that it will then last for 2 or 3 years.  In the final year the money would be 
divided equally among the attendees if there was not enough for each member to receive $100.  
(If the Board wanted to achieve full pay out in 2 years probably a scholarship of $150 would do 
that.” 

Suzanne Boag made a motion to accept the guidelines submitted by the Committee with the 
scholarship amount to be $100 and participant reimbursement to take place after attendance until 
funds are depleted; Helen Lake seconded.  All four Board members present were in agreement 
and the motion passed. 
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Nominating Committee: Helen Lake reported that we have candidates for both Vice President and 
Treasurer, but so far, no one has volunteered for President. 
 
2014 Budget Committee:  Cy Haley reported that the Committee has not yet met due to scheduling 
conflicts.  The Committee will meet prior to the November business meeting.  Committee members are Cy 
Haley, David Freese, and Lynn Hoffmann. 
 

Old Business 

 

Letterhead:  Cy Haley reported that Kendra has the old logo at Piccadilly and letterhead can be printed 

there. 

 

New Business  

 

October 8, 2013 date set for 2013 Project & Event Review:  Cy Haley reported that all Board 

Members, County Coordinators, and Project Leaders are encouraged to attend this meeting which will be 

held at 10:00 a.m. at Belle Grove.  All projects and events will be discussed and reviewed.   

 

MG Shirt Order:  Carolyn Wilson reported that she will soon be placing an order for MG shirts.  Carolyn 

suggested that we award an MG shirt to the first Intern to complete his/her hours annually.  Bob Carlton 

made a motion to purchase a variety of sizes of MG shirts to have on hand, one of which will be 

presented to the first Intern to complete his/her 50 hours annually; Helen Lake seconded.  All four 

Board members present agreed and the motion passed.  

 

 Bob Carlton made a motion to adjourn, Suzanne Boag seconded and the meeting was adjourned 
at 8:30 p.m. 
 
Respectfully submitted, 
 
 
Suzanne Boag 
Secretary, NSVMGA 
 


