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Northern Shenandoah Valley Master Gardener Association  
 Board of Directors Meeting 
Saturday, January 15, 2011 

Belle Grove, Frederick County 
 

Attendees: John Dickhute, President; Cy Haley, Vice President; Suzanne Boag, Secretary; Bob 
Carlton, 2010 President; Randy Langford, Volunteer Coordinator; Marsha Burd, Warren County 
Coordinator; Carolyn Wilson, Shenandoah County Co-Coordinator, Luann Laundry, 
Shenandoah County Co-Coordinator; Helen Lake, 2011 Class Coordinator; and Mary Stickley, 
2011 Class Co-Coordinator. 
 
At the outset of the meeting, President John Dickhute presented extemporaneous remarks 
regarding his leadership philosophy as well as some guidelines for organizational effectiveness. 
 
John then brought the meeting to order at 4:00 p.m.  
 
Secretary’s Report:  John noted that the minutes were posted and asked if there were any 
changes.  Suzanne Boag noted that Carolyn Wilson had asked for a correction and the minutes 
were revised to reflect that correction.   Bob Carlton made a motion to accept the revised 
minutes and Cy Haley seconded it.  The motion was approved. 
 
Treasurer’s Report:  Scott Hinkle was not present, but he emailed his report to the Board prior 
to the meeting, which follows:  
 

1 
 



Revised January 19, 2011 

 
 
 
Cy asked John if we could send our membership dues in at this time and he said yes, as of 
January 1st. 
 
Standing and Special Committees 
 
VA Master Gardeners:  Fran Gregory was not present. 
 
Communications and Publicity:  Lennie Mather was not present. 
 
Education:  John noted that Lynn Hoffman was not present.  Mary Stickley asked if Lynn was 
going to continue to chair the Education Committee.  Suzanne commented that Lynn had asked 
to not be listed as the Education Chair at a previous Board meeting.  Mary then stated to the 
Board that the position was currently vacant. 
 
2011 Class Coordinator’s Report:  Helen Lake explained that 36 people have signed up for 
the Master Gardener Class.  January 20th is the cut-off date for registration and the maximum 
class size has been set at 40 students due to the room capacity.  She stated that our NSVMGA 
Website has been a terrific resource for people interested in the class to learn about Master 
Gardeners, the class and our policies.  Helen ordered 40 books from David Close and she has 
already received them.  Wednesday, January 26th at 10:00 a.m. in the learning center at the 
Shenandoah Museum, MG volunteers will be putting books and syllabi together for the class.  
Helen says she has volunteers ready to help her.  Rita Guevremont is our point of contact at 
Executive Protection Services (EPS) as well as a trainee.  Dave Close will be the speaker for 
the first class.  Bobby Clark will also be present.  Bob Carlton asked if Veterans would be invited 
to the first class, and Helen said no, not to the first class.  After the first class, all MGs will be 
welcome to attend the classes.  Mary said that MGs would earn education hours for any classes 
that they attend.  Bob explained that it has been traditional for veteran MGs to attend the first 
class to show support for the interns.  Carolyn added that they don’t actually participate, but are 
present as a show of support.  Helen said that due to space issues, only the Board and County 
Coordinators will be invited to attend the first night of class.  Helen noted that many couples had 
signed up for the class.  Laurie Cocina will be assisting with financial matters.  Mary Stickley, 
who is co-coordinator, added that a reporter will be invited to a class to write an ongoing article 
about the MG training.   
 
Finance:  Scott Hinkle was not present. 
 
Membership:  Mary Craig was not present, but Suzanne reported that any membership 
changes to include:  name, address, phone or email, could be sent to Mary at 
mcorneliac@comcast.net. 
 
Newsletter:  Richard Stromberg was not present. 
 
Programs:  Cy Haley announced that Marianne Pagington and Pat Burslem have joined with 
her to form the Programs Committee.  She said that the February MG Meeting will be held in 
Warren County at the Warren County Government Center with Sandy Wilson, President of the 
Front Royal Tree Stewards as our guest speaker.  
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County Reports 
 
Clarke:  John noted that Clarke was the only county in need of a coordinator and Randy 
Langford corrected him and explained that Mary Craig had asked for the position.  He reminded 
John that they had talked about the fact that she does not live in Clarke, but did not have a 
problem with her filling the vacancy as no one else has expressed interest.   
 
Frederick:  Randy announced that Teri Merrill had stepped up to fill the vacant coordinator 
position in Frederick.  Randy said that because of Frederick County’s size, he would like to have 
another MG helping Teri.  Mary added that another MG had offered to serve as co-coordinator.  
Randy, Mary, John and Carolyn discussed the co-coordinator volunteer, but a decision was not 
made with regard to that position.   
 
Page:  George Hadeler was not present. 
 
Shenandoah:  Carolyn updated the Board on Shenandoah’s coordinator situation.  She said 
that she was serving as co-coordinator with Johan Guss.  Johan’s focus will be the green line.  
In addition, Luann Laundry has agreed to also co-coordinate and shadow Carolyn and Johan in 
order to learn the ropes and take over in a year or two. The county will hold a regular meeting in 
early March.   
 
Mary asked Randy if she could make an announcement about Mary Craig being the Clarke 
Coordinator and Teri Merrill being Frederick’s. Randy said that he had an email from Teri and 
she could be announced as Frederick’s coordinator.  He explained he had an email from Mary 
expressing interest in the position, but was not certain she was still interested.  Suzanne told the 
Board that Mary had told her she wanted the Coordinator position and Randy then agreed that 
Mary could also be announced as a new coordinator as well.  
 
Warren:  Marsha Burd said there will be a Belle Boyd MG meeting next week from 10-12 on 
Thursday, January 20th.  Warren County will be having an MG meeting at the Samuel’s Library 
the same night as the first training class.  She added that Warren County has a new project 
application for the Farmer’s Market, which will cost MGs $75 for a booth. 
 
Volunteer Coordinator:  Randy plans to send out emails to county coordinators and get 
together with them.  He also wants to attend county MG meetings. Helen added that she will 
need a pool of veteran MG volunteers to help with role playing exercises to take place during 
upcoming MG classes.  The goal is to expose MG Interns to a broad array of questions that they 
might encounter while volunteering for a green line or farmer’s market.  Helen explained that 
Marilyn Thuss had initially offered to help with the role playing, but was now not going to be 
available for the training.  Cy volunteered to be a role player. Helen said that volunteers would 
not need to stay for the whole class and the training would only take about thirty minutes of their 
time.    
 
Old Business 
 
GardenFest:  Randy said he would make a general announcement at tomorrow’s meeting 
regarding GardenFest.  He will announce the meeting place, time, and agenda next week 
sometime.  Lynn has offered to chair GardenFest and Carolyn agreed to be in charge of the 
plant sale operation.  Randy plans to meet with Lynn to prepare for the meeting.  Carolyn said 
that the date has to be put on Belle Grove’s calendar as soon as possible.  GardenFest will be 
held Saturday, June 4th.  Randy pointed out that GardenFest is both educational and a fund 
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raiser.  There was a discussion about whether or not a project application was necessary 
between Bob, Mary and Randy.  Bob suggested that for insurance purposes, it would be a good 
idea to submit a project application for GardenFest and Randy agreed to submit the form.   
 
Speaker Training:  Paula Brownlee has invited MGs interested in learning to speak publicly to 
accompany her on speaking engagements.  John emphasized our job is to get the word out and 
would like to have some standard speeches for MGs to present.  He would like to have a list of 
available MG speakers and he would like to train MGs to be speakers. Randy offered to build a 
website to list speakers and contacts.  
 
Leadership Training:  Mary suggested a training program on leadership.  Bob Carlton added 
that this would be a great seminar, all day or half day, for an MG educational workshop. 
 
Facebook Page:  John announced that we are now on Facebook.  He said that Cy is setting up 
the page and the goal is to reach out.  Cy said it is in its formative stages.  She has posted 
pictures of the 2010 Intern class putting in the rain garden.  Cy plans to put a link to our 
webpage on our Facebook page.  John would like to link our page to a global master gardener 
page as well.  Bob commented that we will reach more people and it is free.  Suzanne asked if 
member information would be posted and John said no. 
 
February Board Meeting Call In:  John announced to the Board that our next Board meeting 
would be a call in meeting.  He said that he would set up an 800 number for the Board to call in.  
There was discussion about how this might work.  Cy mentioned that she had wanted to show 
the Board embroidered shirts at the next board meeting and John suggested she bring them to 
the regular MG meeting instead.  Suzanne said that because meetings are open to all 
members, an email would need to be sent out to the membership explaining the process, 
agenda etc.  Suzanne asked how she would take minutes during a call in meeting.  John 
explained that he will walk us through the process prior to the meeting.  Bob brought up online 
voting and that all of us need to reply to all when the Board is having discussions and votes 
online.  John said that we will discuss what worked and what did not after the call in. 
 
New Business 
 
Proposed 2011 Projects:  Randy explained that he, John, and Bobby met and discussed the 
project application process.  Randy described the new process for project applications.  He said 
that Project Leaders would submit project applications to their respective County Coordinators.  
The County Coordinator would then review and approve projects and then forward them to the 
Volunteer Coordinator for review.  Next, the Volunteer Coordinator submits the reviewed project 
applications to the Board.  The Board will vote to approve or disapprove all project applications, 
and the approved projects will then be forwarded to Bobby Clark for a final review and approval.  
Randy proceeded to go through each project application received so far this year.  Discussion 
ensued regarding funding of the projects.  John wanted to discuss whether an MG should 
receive volunteer hours for work he/she is being paid for.  Mary and John discussed this and 
determined that no volunteer was being paid for work being submitted as an MG project.  All 
submitted projects were then approved by the Board, and Board Members initialed each project 
application.  Randy will forward the Board approved project applications to Bobby Clark for 
review and final approval.  Randy told the Board that approval is necessary for liability reasons.  
John explained that the Board is approving project applications to make Bobby Clark’s job 
easier and to create a paper trail for legal reasons.  Randy stated that lectures and articles 
would also require a project application.  This sparked more discussion as Board members 
questioned whether or not MGs would need to complete a project application for every talk or 
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article.  John pointed out that completing project applications will help Bobby understand what 
we do.  John said that each individual speaker might complete one project application for the 
year to cover his/her speaking engagements.  The Board discussed this at length and there was 
not a resolution to the questions raised during the meeting.  John said he would take this up 
with Bobby to see what he wanted us to do.  Marsha asked if MG speakers could simply be 
approved via one project application listing all MG speakers.  John explained that it is important 
that the Board and Bobby approve all talks and articles so we are covered legally.  John asked 
Randy to coordinate with Bobby to resolve the Board’s questions.   Mary stated that in the past, 
project applications were an internal way of keeping track of what we were doing, but that it was 
simply assumed we were giving talks and writing articles and those activities did not require 
project applications or approval.  Carolyn expressed confusion over whether or not project 
applications should be submitted for green lines.  Bob Carlton added that Extension related 
activities do not require a project application, such as a green line or farm visit   Cy made a 
motion to approve the projects reviewed thus far by the Board, Bob seconded it and the motion 
carried.  Suzanne added that when the Board is discussing projects and voting on them online, 
we all need to “Reply to All” to ensure that the discussion and vote can be recorded in the 
minutes. 
 
Organizational Chart:  John pointed out that we have an organizational chart on our webpage 
and the positions of VA MG Liaison and Class Coordinator are not included.  Suzanne stated 
that those positions are not included in the chart because it was drawn up by Mary Craig to 
reflect what is contained in the Bylaws and Guidelines.  Bob made a motion to add the positions 
of VA MG Liaison and a standing committee for the MG Class Leader to the organizational 
chart.  Cy seconded the motion and it was approved by the Board.  Suzanne added that the 
Bylaws and Guidelines would need to be modified to reflect the new positions being added to 
the chart.  John checked the bylaws for guidance and a Bylaws Committee needs to be formed 
and must include the President, Vice President and two members.  The Committee was formed 
to include John, Cy and Bob, who played a large part in writing the original bylaws and 
guidelines. 
 
Fund Distribution:  John expressed concern that there was nothing in the Bylaws or 
Guidelines specifying the disbursement of funds to each county for projects.  John suggested 
that the Bylaws should be modified to include this information.  The Board discussed the topic 
while Cy researched the Bylaws and read the guidance about the disbursement of funds other 
than what had been approved in the budget.  Cy explained that the funds were authorized 
because they were included in the Budget, and the Board approved the Budget.  Bob pointed 
out that the Bylaws lay out the timing for budget reports.  John referred to the current 
Treasurer’s Report and found no reference to funds for county projects, but it was pointed out 
that there should have been a line item in the Treasurer’s Report for those funds. 
 
2011 International Master Gardener Convention:  John described the convention, which will 
take place October 11-15 in Charleston, West Virginia.  He said he believed it was important 
that we have an official representative from NSVMGA and he felt that he, as President, should 
represent our organization at the convention.  Mary, Marsha, Helen and Bob discussed the 
convention and the consensus was that all MGs could be ambassadors for NSVMGA and it was 
unnecessary to have an official representative since the venue of the convention is simply a 
series of lectures.  Mary mentioned that there is a competition that involves highlighting an 
organizational project.  Bob suggested we enter GardenFest as our project.   
 
Treasurer’s PC:  John explained that the Treasurer needs a fully loaded laptop with Excel and 
a wide screen for spreadsheets.  He said he thought we could purchase one for around $700.  
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Bob explained that any purchase greater than $250 would have to be voted on by the general 
membership.  Suzanne asked if we had an MG laptop that the Treasurer could use.  Mary said 
we did have one and suggested the Treasurer might be able to use it.  Mary asked that we 
consider using one of the NSVMGA laptops we currently own.  John said he felt we should 
provide the Treasurer with a new laptop.  Randy said he would need Excel loaded.  Cy made a 
motion to ask the general membership to vote on the purchase of a new laptop, for which John 
will provide price estimates, for the Treasurer and Bob seconded it.  The Board approved the 
motion. 
 
Post Meeting Agendas:  Suzanne suggested posting Agendas on the webpage.  John agreed 
to do that.   
 
Participation Rewards:  Carolyn suggested rewards for MG participation.  She explained that 
the reward would have to be educational and said the IPM manual could be a reward for 
completion of 50 volunteer hours. John suggested waiving dues for committee chairs.  The 
Board decided to continue discussing this topic at another time.   
 
Circulation of General Meeting Minutes:  Suzanne told the group that currently we post the 
minutes on the webpage.  She plans to send an email with a link to the webpage to the general 
membership once minutes have been posted.  She explained that MGs without email can either 
call her or speak with her at a meeting if they don’t have internet access and wish to receive the 
minutes by mail.  John added that he plans to send out his President’s message to the general 
membership. 
 
Garden Fair:  Suzanne reported that Donna Downing was sending out emails to vendors about 
Garden Fair, which will be held at Blandy on May 6, 7, and 8.   
 
Bob moved to adjourn the meeting and Cy seconded it.  The meeting was adjourned at  
6:15 p.m. 
 
Respectfully submitted, 
 
Suzanne Boag 
NSVMGA Secretary 
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