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Northern Shenandoah Valley Master Gardener’s Association 

Board of Directors Meeting 

Strasburg Community Center, Strasburg 

 
September 17, 2014 

  
Attendees: Vice President Ginny Smith, Treasurer Lee Demko, Past President Cy Haley, 
Secretary Suzanne Boag, Volunteer Coordinator Susan Garrett, Shenandoah County 
Coordinators Carolyn Wilson and Sharon Bradshaw, Warren County Coordinator Katherine 
Rindt, Frederick County Coordinator Emily Wickham, Education Chair Helen Lake, VCE Agent 
Mark Sutphin,  and MGs Rich Howell, and Anne Dewey-Balzhiser. 
 
Vice President Ginny Smith brought the meeting to order at 6:00 p.m. 
 
 August Board Minutes:   Ginny Smith noted that the August Board minutes had been 
circulated to the Board and Advisory Board members.  Cy Haley made a motion to accept the 
minutes as circulated and Suzanne Boag seconded.  All four Board members present 
were in agreement and the motion passed. 
 
Treasurer’s Report: Lee Demko presented the report as follows: 
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A sample of the new Reimbursement form was passed around and was met with approval from 
the group. 
 
Vice President’s Report:  Ginny Smith reported that the October 19 Association Meeting will 
take place at the Winchester Southern States and the program topic is TBA. 
  
Committee Reports 
 
Communications and Publicity:  No report. 
  
Education Committee:  Helen Lake reported that the planned Leadership Training had evolved 
into a Strategic Planning Workshop, Saturday, October 25, 8 to 3:30 at Warren County 
Government Center (WCGC), with a goal: 
 

1. To attract MGs 
2. See to the care and maintenance of current MGs 
3. Contribute to community 

 
Helen introduced Anne Dewey-Balzhiser, who is an MG as well as a trained facilitator and 
she has volunteered to facilitate, not lead, the Strategic Planning Workshop; attendees will 
earn education hours.  Anne explained that strategic planning for a non-profit might include: 
 

 Where is NSVMGA going? 

 Goals 

 How to get there actions 
 

Anne said that three to five goals would be reasonable and there would be a few actions under 
each goal along with a responsible person or committee. 
 
Anne suggested that leaders and potential leaders be encouraged to attend including:  Board 
Officers, Advisory Board Members (County Coordinators, Committee Chairs, etc.), seasoned 
members, Nominees for the Board and those who would add to it.  She said that in a one day 
planning session we should be able to achieve a one year strategic plan for NSVMGA.  Once 
the plan is drawn up, a few times per year the Board would ask the responsible people or 
Committees to report on goal progress. She added it is important to remember that we are a 
volunteer organization.  At the end of the year, we would re-evaluate.  One action item or goal 
could be leadership training. 
 
Helen explained that she will be Anne’s assistant.  She said that flip charts will be needed; Cy 
Haley volunteered to bring those.  Helen said the plan is to include lunch.  The group responded 
positively to Anne and Helen’s workshop idea and Suzanne Boag made a motion to schedule 
the Strategic Planning Session with Anne Dewey-Balzhiser as facilitator and Helen Lake 
as her assistant, authorizing funds up to $250 to cover the cost of lunch on October 25 
from 8:00 a.m. to 3:30 p.m.  Cy Haley seconded the motion, and all four Board members 
present were in agreement. 

 
Finance Committee: Lee Demko presented the Proposed 2015 Budget drawn up by Lee 
Demko, Frank Baxter, and Bob Carlton.  Those present reviewed the budget line by line; several 
changes/corrections were made and Cy Haley made a motion to approve the Proposed 
2015 Budget with changes/corrections, Suzanne Boag seconded, and the motion was 
approved with all four Board members present in agreement. 
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Membership: No report. 
 
Newsletter:  Please send your Master Gardener or gardening topic to be included in the 
newsletter to the Editor, Richard Stromberg:  risy@embarqmail.com . 
 
Program:  Ginny Smith reported that Nathan Staley, Wetlands and Solutions Engineer, would 
be our speaker on Sunday at the AREC Center at 4:00 p.m. 
 
County Coordinators’ Reports 
 
Clarke:  Ginny Smith reported that she and Suzanne cleaned up the Xeriscape Demonstration 
Garden; a couple complemented the garden and asked if they could take Cone Flower Seed 
heads, which we were pleased to share. 
 
Frederick:  Emily Wickham reported that Frederick MGs had a meeting and county members 
decided that Master Gardener development was important as well as adding a few 
demonstration gardens.  She asked Susan Garrett for a list of MGs/Interns needing to complete 
their hours because she would like to help them find activities to earn hours.  Carolyn Wilson 
suggested ArborFest as a way for volunteers to earn hours.   Emily said the Bowman Library 
presentations went well this year.  The Belle Grove Christmas decorations is an upcoming 
project and Claire DeMasi has taken the lead on the Belle Grove demonstration garden.  
However, Emily said that we need signage when Belle Grove is open and Belle Grove will not 
allow any signage at the garden, which does not fit with our mission.  Emily said she would 
brown bag lunch.  Emily says a computer class will be offered in Mark’s office for Frederick 
County MGs first, then other MGs.  Karen Brill and Emily Wickham are working on a survey for 
Frederick MGs that will include topics like timing of projects, when MGs are available. 
 
Shenandoah:  Carolyn Wilson reported that the green-line is going. The farmers’ market at Fort 
Valley Nursery is held the second and fourth Saturday each month.  MGs have been working on 
the rain garden.  The 100th anniversary celebration at the VCE Office was nice, but not well 
attended; it included MG and 4-H displays.  Both Cyndi Marston and Mark Sutphin attended.  
Shenandoah County MGs are organizing and setting up the MG Booth at Blandy’s ArborFest 
this year.  Carolyn is offering Interns a chance to volunteer first, then others including shift 
leader volunteers can sign up.  Carolyn said she was very pleased with the 2014 Interns. 
 
Page:  No report. 
 
Warren:  Katherine Rindt reported that Warren MGs are wrapping up the help-line and will shift 
to the telephone system soon. 
 
Volunteer Coordinator 
 
Intern Hours:  Susan Garrett reported on the Interns who had not yet completed their 50 hours 
and reviewed with the Board how close to 50 hours each was.  So far, six Interns have 
completed their 50 and several are close.  Sharon Bradshaw and Rich Howell will email Interns 
to help with hours. 
 
2013 Adjuncts:  Ten people are listed as Adjunct, which may or may not have been approved 
by the Board and Susan Garrett recommended that the Board approve them as Adjunct now 
and get tougher next year with regard to requiring a request for Adjunct status.  Cy Haley 
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suggested that we review the hours each has completed for this year before making a decision.  
Helen Lake commented that having non-certified volunteers was a liability issue and said she 
will ensure that instructors for Junior Master Gardeners are certified MGs or supervised by 
certified MGs. Emily Wickham said that we are liable for VCE insurance and $17,000 cash and 
she thinks our books should be on top of it.  She added that if people do not participate and do 
not want to participate, then she would like to remove them from the Frederick County list.  Mark 
Sutphin said that technically you are not a VCE volunteer if you do not complete 20 Project and 
8 Education hours annually.  Helen confirmed that one person on the Adjunct list should actually 
be listed as Active.  Mark reported the hours that the remaining nine people had for 2014; 
several had no hours and none had more than 20 Project hours, one had met her Education 
hours requirement.  Helen suggested that the membership be reminded of why Active status is 
so important.  Although there was a lot of discussion, no motion was made or vote taken 
regarding eight of the Adjuncts reviewed.   One individual with adjunct status is a former 
NSVMGA president, John Stevens, and based on his contributions to NSVMGA, Cy Haley 
made a motion to give him Honorary MG status, Suzanne Boag seconded and the motion 
passed with all four Board members present in agreement.   
 
MG Removal from Membership List:  Susan Garrett reported that one MG had not paid dues 
or completed a recertification, and had been sent a letter giving her 30 days to comply; because 
she did not respond within the 30 days, she was removed from the Membership List.  However, 
emails have gone back and forth since then between Susan and this individual and the Board 
agreed that if she pays her dues and completes her recertification form prior to the next Board 
Meeting, then her name can be restored to the Membership List.  Otherwise, she will have to 
request reinstatement and go through that process if she wishes to remain an MG. 
 
Project Review Meeting:  Cy Haley reported that Susan Garrett held a good meeting.  She 
suggested that we put the use of signs, shirts and badges in the guidelines.  She also 
suggested that we post on the NSVMGA Website where MGs are working each week.  Cy 
suggested another guideline addition for Unit MG Booths and how to attract people to booth.  
Cy added that she will not volunteer to do the Guidelines next year. 
 
Table Top Banners:  Cy said she thought table top banners were a good idea; Susan said in 
response that she would get a price for table top banners. 
 
Habitat for Humanity:  Cy reported that the Macks work with Habitat for Humanity and maybe 
we could work with Habitat on a project. 
 
VCE Agent 
 
Mark Sutphin reported that October 8th Leadership training will be offered at Germanna 
Community College.  Mark has a van available for anyone who would like to attend and carpool.  
He said he appreciated the focus of tonight’s meeting. 
 
Special Committees 
 
Nomination Committee:  Committee Chair Susan Garrett reported that the Committee had met 
and has nothing definite to report at this time. 
 
MG Class of 2015:  Cy Haley has scheduled a meeting at the classroom in the Front Royal 
Community Center (the Old Library) for Wednesday, September 24 at 9:00 a.m.  She said the 
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schedule is doable and Suzanne Boag will head up the effort to line up speakers.  Suzanne said 
that Rose Fairman and Matt Windt will be helping her with speakers. 
 
 New Business 
 
Sunday’s Meeting:  Ginny Smith reported that she would like to make announcements about 
the need for volunteers to fill the Education Chairperson position, the NSVMGA Symposium 
Chairperson position, and Board Officer positions of President and Vice President.  Susan 
Garrett said that since she would not be able to attend Sunday’s meeting, Rich Howell would 
make the announcement about the need for volunteers for the President and Vice President 
positions.  Susan asked that Ginny award three certificates to new MGs.  She also has the 
Emeritus pin to be awarded to Georganna DuBois. 
 
Junior MG Lapel Pin:  Helen Lake reported that she is developing a lapel pin for the Junior 
MGs and will pay for it out of her budget. 
 
Cy Haley made a motion to adjourn, Suzanne Boag seconded and the meeting was 
adjourned at 8:00 p.m. 

 
 
Respectfully submitted, 
 
 
 
Suzanne Boag 
Secretary, NSVMGA 


